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TRANG KIEM SOAT VAN BAN

A. KIEM SOAT PHAN PHOI

SO LUONGSTT
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B. KIEM SOAT Sl/A DOI
Tom tat cac thay doi:
- Ban hanh Lan 02 Quy dinh ve boat dong quan ly cham soc cao su kien thiet co ban
- Ly do thay doi: Bo sung, dieu chinh them cac noi dung trong tai lieu nay.
- Noi dung cap nhat st’ra doi:
+ Phan A: Kiem soat phan phoi: Thay doi co cau to choc, trang 1/11; 2/11.
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PHONG BAN DUOC PHAN PHOI

Ban Tong Giam doc
Phong Quan ly Ky thuat

Phong Quan ly Chat lirong
Phong Thi truong Kinh doanh

Phong Tai chinh Ke toan

Phong Ke hoach Dau tir

Phong To choc - Lao dong tien luong
Phong Thanh tra - Bao ve quan str

Van phong Cong ty

Van phong Cong doan
Cac Nong trirang



- NT : Nong trirang.

: Ky thuat.- KT

- QTKT : Quy trinh ky thuat

- Dan vi

- KTCB

su do Tap Doan Cong nghiep cao su Viet Nam ban
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PHAN I. NHUNG QUY DINH

1. Thuat ngiT viet tat

- TDCNCSVN : Tap Doan Cong nghiep cao su Viet Nam

: Don vi true thuoc.

: Kien thiet co ban

CTY TNHH M TV CAO SU LQC NINH- Quy djuh ve boat dong quan ly quy trinh chain soc cao su

2. Pham vi dp dung

Quy dinh nay quy dinh ve nhirng boat dong quan ly nham dam bao QTKT trong. 
f r

dam bao chu ky kien thiet co ban vuan cay khong vu’ot qua 8 nam (tuy theo tirng hang 
dat va phtrong phap trong).

Lam co so cho viec khen thuong ky luat, tra lirong va sap xep lao dong hop ly cho 
virdn cay.

3. Tai lieu th am khdo

- Quy trinh ky thuat cay cao 
hanh nam 2020;

- Hirong dan ky thuat san xuat cao su ben vung do Tap Doan Cong nghiep cao su 
Viet Nam ban hanh nam 2019.

r

4. Doi twang dp dung
t r

Quy dinh nay ap dung doi voi cac Nong troong true thuoc Cong ty TNHH 
MTV Cao su Loc Ninh

5. Dieu khodn thi hanh

- Tat ca cac don vi trong, chain soc va thu hoach mu cao su do Cong ty quan ly phai 
ap dung nghiem tuc cac dieu khoan dirge neu trong Quy trinh. Viec there hien cac di6u 
khoan. bien phap ky thuat, sir dung phan bon, vat tir, hoa chSt khong dirge ncu trong quy 
trinh nay phai dirge sir chap thuan bang van ban.

- Lanh dao cac don vi chiu trach nhiem true tiep voi ban Tong Giam d6c Cong ty vd 
viec to chirc thuc hien Quy trinh. Cac don vi thanh vien co trach nhiem bao cao k6t qua 
thirc hien, de xuat hoac bo sung cac dieu khoan dirge neu trong Quy trinh.

- Cong ty co trach nhiem tap huan, giam sat, kiem tra va danh gia vice thirc hien 
Quy trinh tai don vi.

- TNHH MTV : Trach nhiem hu'u han mot thanh vien.
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PHAN II. KY THUAT CANH TAC TREN WON CAY CAO SU KTCB
1. Lam co tren hang cao su
- Quy dinh chung lam cd hang va cd tren bdn phai bao dam cao muc lieu va yeu can 

sau:
+ Muc tieu: giam thieu rui ro chay vu'dn cay trong mua khd va giam thieu canh 

tranh cua cd dai vdi cao su;
x r

+ Yeu cau: lam sttch cd quanh gdc cao su (dac biet la trirdc khi bdn phan d nam thir 
1, nam thu 2) khdng de cd dai moc phu len cay cao su. Trong qua trinh xir ly cd phai hru 
y han che tdi da xdi mon, rda trdi ddi vdi dat doc.

- Cach lam:

+ Nam trong mdi: lam sach cd quanh gdc cao su ban kinh 0.8 m va cat cd tren hang;
+ Nam thir hai, thtr ba: lam sach cd quanh gdc cao su ban kinh 1 m va cat cd tren 

hang;

+ Nam thir tir den het thdi ky KTCB: quan ly lam cd each gdc 1.5 m;
- Phtrong thirc lam cd:

' XXX X •> z

+ Nam trong mdi: lam cd lan dau bang thu edng, lan 2 cd the ket hop lam cd va Hi 
am bang cay up 2 duong hai ben vao hang cao su d thdi diem cudi mua mira. cay each 
gdc 1 m;

+ Nam thd 2 trd di: ap dung co gidi ket hop vdi lam thu edng. chi sir dung hda chdt 
cho nhirng dien tich cd cd tranh, le, cd my, lau lach hoac tre nda khdng thd diet bang co 
gidi hoac thu edng.

- So lan lam cd tren hang cho cac khu virc diroc quy dinh d Bang 1.
Bang L So lan lam cd tren hang

Yung trong
Dong Nam Bo

- Cac liru y:
+ Trong nam trong mdi, ddi vdi dat cd do ddc binh quan >10°, phai lam cd theo bdn 

de chdng xdi mon rixa trdi dat. Ddi vdi vung ddt thdp trung hoac ddt cd tinh chdt ddt rung 
khdp, lam cd ket hop vdi vun gdc cao hon mat dat to nhicn it nhdt 10 cm dd han did ung 
cue bo trong mua mira;

+ So lan lam cd tren hang, d mot sd dien tich cu thd, cd thd it hon hoac nhidu hon 
mire quy dinh tren, don vi tir didu tidt trong giai doan KTCB, bao dam khdng virot tdng 
dinh mure dau tir quy dinh cho tirng khu virc.

2. Quan ly cd giua hang cao su
- Quan ly cd trong cac nam dau khi viron cay chu’a giao tan. giam ddn vide lam cd 

hoac ngirng lam cd khi vudn cay giao tan, theo cac muc tieu va yeu cdu sau:

+ Muc tieu: khdng de cao su bi canh tranh. su dung phan bdn diroc hidu qua. giam 
thieu rui ro chay vudn cay trong mua khd;

+ Yeu cau: lam dung thdi didm va giam cac tac dong xdu nhir rua trdi. xdi mon. bdc 
thoat hoi nude, lam dut rd cao su;
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5
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- Trcn ccf so' bao dam du'oc cac muc ticu va you can Iren, tuy hien (rang vubn cay 
cao su ma cap quan ly co so duoc quyen chu dong quyet dinh bien phap kiem soat cung 
nhu so lan lam cd thick hop;

r ' '

- Doi voi virdn cay KTCB chtra khep tan va khong trong xen, khuyen khich ap dung 
cac bien phap co gidi de quan ly cd giua hang, duy tri cd kiem soat tham thirc vat tir 
nhien cao 15-20 cm gitra hang (ngoai trir cd trank, le, lau lack cd my va tre nira);

- Ddi voi cac dicn tick dat ddc >100, khong diet cd ma chi quan ly tham thirc vat lu 
nhien gitra hang nham han che tinh trang nra trdi va xdi mon dat.

So lan lam cd gitra hang:
- Dien tick khong trong xen: so lan lam cd giu’a hang cho cac khu vtrc dtroc quy 

dinh d Bang 2.
Bang 2. So lan lam cd giua hang

Vung trong

Dong Nam Bd
Dien tick cd trong xen: cac nam trong xen khong lam cd gitra hang, cac nam con lai 

khi het thdi gian trong xen thi so lan lam cd gitra hang dtroc quy djnh d Bang 2.
Q A A A Z3. Tu goc va quet voi chong nang

r f \ r

- Khuyen khich tu gdc bang bien phap co gidi, ddi voi nhtrng khu vtrc khong ap 
dung dtroc co gidi thi tu gdc bang thu edng: trong hai nam dau. tu gdc bang cd. tham phu 
ho dau hoac tan dir thirc vat tir cay trong xen vao cudi mua mira. Trude khi tu gdc phai 
xdi vang quanh gdc, tu theo hinh vanh khan each gdc 10 cm, ban kinh tu gdc it nhat Im, 
day tdi thieu 10 cm, sau do phu len mot lop dat day khoang 5 cm. Ddi voi nhung vung 
dat triing thap, khi tu gdc, vun gdc cao 15-20 cm, ban kinh 1 m quanh gdc cao su;

- Voi bien phap co gidi: cay up vao hang cao su voi chieu rdng dirdng bane tu edc 
dat tdi thieu 2 m, nam thu nhat cay each gdc 1 m, nam thu 2 cay each gdc 1.5 m. Thirc 
hien cay tu am vao cudi mua mua.

r f r

- Ddi voi nhung vung cd anh hudng nang ndng keo dai gay chay nang cho cay cao 
su. trong hai nam dau khuyen khich quet voi (ndng do 5%) doan than hda nau, chieu cao 
Im tinh tu mat dat.

4. Bon phan cho vird’n cao su kien thiet co' ban
4.1. Bon phein vd co'

- U’u tien ap dung bdn phan theo phuong phap chan doan dinh dirdng theo vung dd 
nang cao hieu qua kinh te - ky thuat su dung phan bdn; ndu chua cd chin doan dinh 
dirdng vung, ap dung khuyen cao theo Bang 11;

- Chung loai: su dung cac chiing loai phan bdn trong bang khuydn cao, ndu su dung 
chung loai khac phai duoc su chap thuan cua Tap doan;

- Tren dat bang uu lien sir dung phan hdn hop NPK 16-16-8: rieng cac khu vuc dat
A A A ' "v rddc, trong tren dirdng bang dong muc chi su dung phan hdn hop NPK 16-16-8 thay the 

phan don;
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Hang 
dat

- Li6u lu-ang: li£u lugng va chung loai cho tirng hang dat lheo bang sau
Bang 3: Li£u lirong phan vd co* bon thuc cho cao su kien thiet co ban

Phan bon (kg/ha/nam)

Lan NC*
125
250
137
281
156
312

Kg/ha
125
250
137
281
156
312

g/cay
219
438
239
492
273
546

KCl
16
33
18
36
20
41

Ure
43
86
47
97
54
108

Nguyen chat (kg ha 
nam) 
P2O5 
20 
40 
22 
45 
25 
50

K2O
10
20
11
22
N2
25

1
Tir nam 2 tro di

1
Tir nam 2 tro di

1
Tir nam 2 tro di

N
20
40
22
45
25
50

- Doi voi dat bang:
+ Tir nam thu nh£t den nam thu 2: cu6c ranh hinh vanh khan hoac cube 16 xung 

quanh gdc, each gdc cay cao su 30 - 80 cm theo hinh chieu cua tan la;
+ Tir nam thir 3 trb di, khuyhn khich bon phan bang may. rach ranh bon va lap 

phan;
- D6i voi dit d6c >10° va cac khu virc trbng tren dirbng dong mire:
+ Tir nam thir nhdt dbn nam thu1 3 cube ranh hinh vanh khan hoac cube lb. each gbc 

cay cao su tir 30 den 70 cm tuy theo nam tubi;
+ Tir nam thu 4 trb di: bon phan vao ranh bon phan giua hai cay cao su each mep 

taluy am khoang 50 cm, kich thu’bc ranh bon phan dai 80 cm, rbng 20 cm, sau 20 cm, 
each taluy am khoang 50 cm. Nbu co hb da nang, bon vao hb da nang, tnroc khi bon cao 
hot d^t la ra khbi hb, rai dhu phan trong hb va lap kin bang xac ba thirc vat tai cho;

+ Sb l6n bon: nam thu 2-3 bon 1-2 ISn/nam. tuy thubc dicn kien thirc tc tirng vung.
Nbu bon 2 Idn/nam, chia dhu luang phan cho moi lan bon. Tir nam thir 4 trb di. bon 

mot lan toan bb lirong phan. Bon phan khi dat du am, khbng bon phan vao thbi diem co 
mira Ibn, mira dam.

CTY TNI III MTV CAO SU LQC N1NH- Quy djiili ve I103I dong quan ly quy trinh chain soc cao su kien tine co ban- Lan ban hanh 02- Ngay 03/01/2023
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Hlnh 1.1: TH goc hang tnang phtt nong 
nghiep

4.2. Bon ph an qua hi
\ X

- Phan bon qua la diroc su dung trong hai nam dau su khi trong moi, khong su dung 
cho nam thir 2 (trir mot so trirang hap dac bict) chi duac sir dung cac loai phan bon la 
trong danh muc cho phep cua Tap doan.

- So lan phun: toi da 3 lan/nam.

- Thai diem phun: Ian dau lien phun sau khi cay co tang la on dinh. cac Ian phun 
sau each nhau 30ngay. Chi phun phan bon la vao nhirng ngay khong mira va co nhiet do 
trung binh ngoai trai > 15° C, phun tir 7 - 10 gia sang.

- Cach phun: dieu chinh va duy tri bee phun luon tao ra tia phun suang. phun dcu 
mat tren va mat dtrdi cua la vdi lieu lirgng theo khuyen cao. Co the phun kcl hop vai 
thuoc phong tri benh.

4.3. Bon phan huu co'
/•A /AO f '

- Cac loai phan huu co co the su dung tren vuan cao su kien thiel co ban bao gom:
> r

phan huu co truyen thong, phan huu co vi sinh va phan khoang huu co. Cac loai phan 
nay phai dap ung cac lieu chuan ve chat lugng dinh duong, ve sinh va doc l6 theo quy 
dinh cua Nha nude. Cac tieu chuan, phep kiem tra va muc sai so cho phep cua cac loai 
phan theo quy dinh Nha nude trinh bay d Phu luc 7. Doi vdi phan huu co vi sinh, chi sir 
dung cac loai cd the bon kel hop vdi phan vd co.

- Khuyen cao bo sung phan him co cho vudn cay de cai thien do phi dal. tang hieu 
qua bon phan vd co khi ham lugng mun trong lap dal mat 0 - 30cm H% < 2.5% hoac ham 
lugng carbon C% < 1,45%. Khi ham lugng him co cao hoac ddi vdi cac vudn kien thiel 
co ban cd su dung hd ep xanh, khong bd sung phan huu co.

■■

- .J,

Hinh 1.2: P7 tri bon phan cho cao su 
nam thir 1
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va choi ngang kip thai de choi ghep phat
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- Phan huu co’ hoan toan khong the thay the phan vo co1. Vi vay. khi bo sung phan 
hiru co1 phai bao dam bon du luvng vo co1 tirong dtrong theo quy dinh tai Bang I.

- Khong cho phep sir dung phan chuong, phan bac chira hoai va chat thai cong 
nghiep, chat thai cac nha may che bien chira qua xii ly thco dung quy dinh Nha mrdc Iren 
virdn cay cao su kien thiet co ban.

- Khong sir dung phan hiru co1 khi: trong dat co ham lirong mun hoac cacbon cao. 
virdn cay co ho ep xanh, virdn cay da trong tham phu ho dau Kuzdu trong 2 nam ddu, 
Mucuna phat trien tot.

- Khong bon phan khi dat dang bi ngap. ung cue bo.

5. Tia choi cd kiem soat va tao tan cho cao su kien thiet co' ban 
r y y

5. /. Cat choi thirc sinh, choi ngang
- Sau khi trong phai cat choi thirc sinh 

trien tot.

- Tia canh, tao tan: trong cac nam dau kien thick co ban, tidn hanh tia chdi cd kidm 
soat, tao tan d do cao tu 2,5 m - 3 m.

5.2. Tia choi ngang co kiem soat
- Nam thd nhat chi tia choi ngang khi ting la tren cung dn dinh.

- Tir nam thir hai phai lien hanh tia chdi cd kidm soat. 0 hai ting la dn dinh Iren 
cung cua cay (tinh tir du'di len goi la ting A va B, Hinh 2) ludn dd lai 2 - 3 chdi/tlng cung 
phat trien. 1 ia het chdi d lang A khi lang la C dn dinh. nhirng van giir lai 2-3 chdi cti d 
tang B va 2 - 3 chdi moi d tang C. Cd tiep tuc nhir vay ddi vdi tang D, E... Duy tri bien 
phap tia chdi cd kiem soat den khi cay dinh hinh tan.

5.3. Tao tan cho cao su kien thiet co' han
- Dieu kien tao tan cho cao su kien thiet co ban: nhirng virdn cay khong phan canh d 

do cao td 3,0 m trd len vao nam thd 3, thi tidn hanh clt ngon dd tao tan.

- Thdi diem tao tan: cat ngon tao tan vao dau mua mira. Khong tia chdi tao tan trong 
mua khd.

- Phirong phap tao tan:

+ Ddi vdi dong vd tinh phan canh muon, clt ngon d do cao 3 m trd len, vi tri clt 
nam d tang la tren cung va chda lai 3 la d dinh da clt. Chi tidn hanh khi ting la tren cung 
da dn dinh. Khong cat ngon khi cay tren 3 tudi.

+ So chdi de lai tren ngon de tao tan moi it nhat 3 chdi; khoang each giCra cac chdi 
tdi thidu tir 15 cm va dirge phan bd ddu cac phia dd tan la moi can ddi. han chd gay canh. 
gay tan do gid.
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Hinh 3: C5t ngon tao tan chua lai 3 la dinh
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irmh 2: Tin chdi cd ki^m sodt. Ludn ghT lai 2 - 3 chdi/Klng o' hai King Id on dinh tren 
ciing

cao su kien line co ban- Lan ban hanh 02- Ngay 03 '01 202.'
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PHAN III. QUAN LY VUON CAO SU KIEN THIET CO BAN
1. Quan ly Id cao su

- Moi 16 cao su phai co bang ghi ten 16, nam trong. dicn tich. mat do, giong va 
phirong phap trong.

- Moi 16 co ho so ly lich gom so do mat bang, phieu kiem ke hang nam va ly hch 
viron cay. H6 so ly Ijch tirng 16 phai dtroc liru trtr 6 nong trirong va 6 cong ty.

2. Phan cap quan ly vud'n cay

a. Track nhiem cua Tap dodn
- Ban hanh quy trinh ky thuat trong moi va cham soc cao su kicn thict co ban. Kiem 

tra viec thirc hien quy trinh ky thuat cua cac cong ty.

- To chirc tap huan ky thuat cho can bo cua cac cong ty.

- Kiem tra so luong va chat lirong viron cao su kien thiet co ban vao cuoi nam.
9 C->*AAA«A- To chu’c khen thirong cho cac cong ty tuy lheo ket qua kiem ke, phan loai chat 

lirong voon cao su kien thiet co ban vao cuoi nam.

b. Track nhiem cua Tong Gidm doc Cong ty

- Quan ly va to choc thirc hien tot cong tac xay dong co ban viron cay theo ke hoach
r r x /

khoi lopng dtroc giao, bao dam thirc hien tot cong tac trong moi. cham soc cao su kien 
thiet co ban theo dung quy trinh ky thuat cua Tap doan ban hanh.

- To chirc kiem ke chinh xac so lirong va chat lirong viron cao su kicn thict co ban 
vao cuoi nam.

- So ket, tong ket, rut kinh nghiem ve viec quan ly viron cay cao su.

c. Track nhiem cua Gidm doc Nong trwdng
- Quan ly ho so ly lich cua cac 16 cao su ke ca phan dien tich dat da diroc quy hoach 

cua nong trirong.

- To chirc kiem tra, nghiem thu ve so luong, chat lirong cong viec thirc hien cua cac 
doi thuoc nong truong hang quy va cuoi nam.

- So ket, tong ket, danh gia, rut kinh nghiem ve cong tac trong moi. cham soc viron 
cay cao su hang nam cua nong truong.

d. Track nhiem cua To tnrd'ng
-1 luong dan cu the cac thao tac ky thuat cho cong nhan.
- Tham gia nghiem thu khoi luong cong viec thirc hien cua t6. doi.

- Ghi chep so lieu ban dau ve moi yeu to lien quan den 16 cao su ma to quan ly.

CTY 1NIIII Ml V CAO SU l-OC N1NH- Quy djnh vc boat dong quan ly qus trinh chain soc cao su kicn thic co ban- I .an ban hanh <>?- \'ga\ O’ 01 ?0? •
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e. Trdch nhiem cita cdng nhan cham soc
Moi cong nhan cham soc duoc giao cdng vice cham soc hang ngay. Cong vice 

giao cham soc diroc ghi cu the trong so lay to trirdng, doi trirang va dirge cham cdng 
theo dinh mac tuy theo cdng vice.

3. Xir ly cay gay eld do gid bdo

- Cay bi long gdc: len dat chat gdc cho cay dung vung

- Cay bi nghieng: Tia bdt tan va dirng cay ddng thing bang day

- Cay bi gay hoac tet ngang than: Cat vat, sat phan than chira bi hir hai va bdi 
vaseline. Khi cay da nay chdi, tai chdi va tao tan can ddi.

cao sti kien (hie co ban- Lan ban hanli 02- Ngay 03 01 2023


