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I. MO DAU
1. Thong tin chung
Cong ly TNHH MTV Cao su Loc Ninh, tien than la don dien CEXO cua Phap. diroc tiep 

quan vao ngay 25/3/1973, thang 5 nam 1973 vuxm cay diroc dira vao khai thac thuoc Ban cao 
su Nam Bo. Nam 1978 diroc thanh lap la Nong tnrong quoc doanh Cao su Loc Ninh. Nam 
1981 doi ten thanh Cong ty Cao su Loc Ninh va thang 6/2010 chuyen thanh Cong ty TNHH 
MTV Cao su Loc Ninh. Sau 40 nam xay dyng va phat trien, den nay Cong ty TNHH MTV 
Cao su Loc Ninh da trd thanh mot doanh nghiep Ion, hieu qua san suat kinh doanh cao, doi 
song ngtroi lao dong khong ngirng diroc cai thien, da va dang gop phAn dang k6 trong viec 
phat trien cua nganh cao su Viet Nam va dia phuong. Hien tai t6ng dien tich Cong ty quan ly 
la 12.305.02 ha nam trai dai Iren 2 huyen Loc Ninh va Bu Ddp phia tay b^c tinh Binh Phiroc. 
Toan cong ty co 11 don vi true thuoc gom 07 Nong tnrong, 01 Xi nghiep Co khi - ChS bien. 
01 Benh vien da khoa, 01 Cong ty con va Co quan Cong ty. Vdi 2.618 CNVC - LD, trong do 
cd 647 cong nhan dong bao dan toe thidu so. Dal diroc nhieu thanh qua cao trong edng vice 
do la nhb sir nd lire lao dong quen minh ciia nhieu thd he CB CNV - LD Cong ty.

- Dat nong nghiep: 12.195.33 ha

- Dien tich cao su tham gia He thong Chung chi Rung Quoc gia (VFCS/PEFC): 7.093.23 
ha thuoc 5 Nong trudng (trong do Nong tnrong II la 1.749,67 ha (xa Loc An. Loc Hoa, Loc 
Tan); Nong tnrong III la 1.667.90 ha (xa Loc Dien, Loc Thuan. Loc Thai); Nong trudng IV la 
1.114.71 ha (xa Loc Hiep. Loc Tan, Loc An); Nong trudng VI la 1.294.86 ha (xa Loc Tan. 
Lqc Hiep, Thi Iran Loc Ninh )va Nong trudng VII la 1.266,51 ha (Loc Tdn. Loc Thuan. thi 
tran Loc Ninh) huyen Loc Ninh, tinh Binh Phiroc. Trien khai md rong dua dien tich Nong 
trudng I (1.369,28 ha) va Nong trudng V (1.717,10 ha) tham gia chung chi rung. Nang tong 
dien tich tham gia chung chi rung loan cong ty len 10.179.61 ha

- Dien tich cao su tham gia He thong giai trinh trach nhiem kiem soat ngudn gdc (DDS) 
theo PEFC cho vudn cay cao su cua Cong ty la: 2.047.97 ha (Dien tich nay sc bien dong tiiy 
vao tinh binh vudn cay moi nam. Ke hoach sir dung dat cua Cong ty, cac Quyet dinh thu hdi 
dat cua UBND tinh Binh Phudc ve vice ban giao ddt vd dia phuong dd phuc vu kinh td Tinh).

- Dien tich Nha may chd bidn. Benh vien. Van phdng Cong ty: 77.44 ha.
Vdi chien liroc phat tridn mang tinh ben vung, Cong ty TNHH MTV Cao su Loc Ninh 

da thuc hien chuong trinh quan ly rung ben vung, dat diroc chung chi rung VFCS va duy tri 
he thong chung chi rung PEFC doi vdi vung nguyen lieu quan ly cua Cong ty tu nam 2020 
den 2023. Tiep tuc thuc hien cac cong tac duy tri quan ly rung b6n vung trong nam 2024.
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2. So Iliac ve Cong Ty TNHH MTV Cao Su Loe Ninh
- Ten cong ty bang tieng Viet: CONG TY TNHH MTV CAO SU VRG LQC NINH
- Ten cong ty bang tieng nude ngoai: LOCNINH RUBBER COMPANY LIMITED
- Ten cong ty viet tat: LRC

- Ma so thuc: 3800100270
- Dang ky Ian dau: 01/6/2010 va dang ky thay doi lan thir 7: 07/11/2019
- Noi cap: Phong Dang ky kinh doanh - So ke hoach va dSu tir Tinh Binh Phtroc.
- Noi cap: Phong Dang ky kinh doanh - So Ke hoach va Ddu Ur thanh phd Hd Chi 

Minh.
- Dia chi: Khu pho Ninh Thuan - Thi trdn Loc Ninh 

Phtroc
- Dien thoai:0271 3568 381
- Email: lrc@locninhrubber.vn
- Website: locninhrubber.vn
Luo (long, viec lam va th a nhap

- Tong so lao dong den thang 12/2024 cua Cong ty la 2.618 nguoi, trong do nu: 1.225 
ngiroi, chicm 46.79% tong so lao dong; 647 cong nhan la ngtroi dan toe thi6u so.

Cong ty da lao dtroc vice lam va thu nhap on dinh cho can bo cong nhan vien. mire thu 
nhap binh quan 8,5 trieu dong/nguvi/thang. Ngoai ra, hang nam Cong ty con tao viec lam cho 
hang tram lao dong dia phirong tai cac Nong tnrong Cong ty dang boat dong san xuat kinh doanh. 
Ban lanh dao Cong ty da lanh dao toan the can bo CNV, ngtroi lao dong thtre hien hoan thanh ke 
hoach san xuat kinh doanh do chu so htru de ra. nop ngan sach Nha ntroc day dti. Ben canh do. 
Cong ty luon phoi hop tot voi chinh quyen dia phtrong va ngtroi dan trong lam phan quan ly de 
Ihtrc hien nhiem vu cua minh, nhSm tao cong an viec lam cho ngtroi dan dia phtrong Cong ty co 
thtre hien them boat dong mua vu trdng xen, nhSm tao them thu nhap cho lao dong dia phtrong. 
Cac boat dong ttr thien xa hoi cung dtroc Cong ty quan tarn dung mtre. Doi s6ng viec lam cua 
ngtroi lao dong bien che trong Cong ty duoc cai thien va tirng btroc nang cao.

Cac tac (tong chinh cten xa hoi
• Hoat dong trong va cham soc
• Hoat dong quan ly va bao ve, phong chong chay
• Hoat dong khai thac mu cao su
• Hoat dong xay dung co so ha tang lam nghiep

mailto:lrc@locninhrubber.vn


II. NOI DUNG DANH GIA

1. Can cu phap luat va ky thuat de thuc hien danh gia tac dong xa hoi
- Luat Lam nghiep s6 16/2017/QI114 ngay 15 thang 11 nam 2017.

- Nghi dinh sd 156/2018/ND-CP ngay 16 thang 1 1 nam 2018 Cua Chi'nh phu Quy dinh thi 
hanh mot so dieu cua Luat Lam nghiep.

- Thong tir sd 28/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 Quy dinh ve quan 
ly rung ben vung.

- Cac Cong irdc v6 lao dong: Cong irac ILO, Tieu chuin hanh nghe ILO v6 an toan va 
dam bao sue khoe trong nghe rung, kien nghi s6 135. kiSn nghi v6 luemg tdi thidu, 1970

- He thong Chung chi rung quoc gia VFCS (Nguyen tic 2 Chu rung ton trong quyen cua 
cong dong dan cu va ngudi dan dia phuong, nguyen Uc 3 ve Chu rung dam bao quyen va dieu 
kien lam vice cua ngudi lao dong .

2. Muc tieu danh gia
Vdi chien luoc phat tri^n mang tinh b6n vung, Cong ty TNHH MTV Cao Su Loc Ninh da 

thyc hien chuong trinh quan ly rung b£n vung va dat duoc chung chi rung VFCS va duy tri he 
thong chung chi rung PEFC doi vdi vung nguyen lieu quan ly cua Cong ty tu nam 2020 den 2023. 
De thuc hien duy tri cac edng tac quan ly rung ben vung nam 2024. Mot trong nhung yeu cau cua 
bo tieu chuan la chu rung phai xac dinh cac yeu to cua boat dong quan ly kinh doanh rung ma cd

boat dong M

9
the anh hirdng den xa hoi. Do vay can tien hanh danh gia cac lac dong xa hoi cho cac 
quan ly rung cua Cong ty TNHH MTV Cao su Loc Ninh.

Muc dich cua viec danh gia tac dong xa hoi nay (S1A) trudc het la kiem tra cac tac dong 
tiem nang cua cac boat dong san xuSt cua Cong ty TNHH MTV Cao su Loc Ninh - tac dong tich 
cue va tieu cue - tren co so cac boat dong cua Cong ty trong noi bo Cong ty va ben ngoai Cong 
ty. Dong thdi. tim ra cac bien phap giai quyet cac tac dong bat loi tiem nang va de xudt cac boat 
dong phat trien cong dong cd lien quan ddn cac muc tieu phat tridn va quan ly rung ben vung.

1 rong bao cao danh gia tac dong xa hoi nay tap trung khao sat va danh gia nhung vdn de 
lien quan tdi cac muc lieu sau day:

-Tong hop so lieu tu cac bao cao ve boat dong cua Id chuc Cong doan vd tinh hinh phuc loi 
cua Cong ty doi vdi can bo. cong nhan cua Cong ty; quyen va nghTa vu cua ngudi lao dong.

- Xac dinh tinh hinh su dung nguon tai nguyen cua ngudi dan trong khu vuc. danh gia cac 
co hoi sinh ke cua cong ddng dia phuong trong bdi canh Cong ty thuc hien chuong trinh quan ly 
rung ben vung.

-^Danh gia tac dong xa hoi cua cac boat dong quan ly kinh doanh rung cua Cong ty doi vdi 
cuoc song cua ngudi dan sinh song xung quanh tren co sd tham khao cac nguyen die va 3 cua 
bo tieu chuan VFCS/PEFC.

3. Noi dung va phuong phap danh gia
4



Danh gia tac dong xa hoi vao khu virc rung trdng cua 7 Nong truong, cu the nhtr sau:

TONG TONGkTCB KTCB Kinh doanh
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 Dien tic cap CCR

0,5
35,27
0,37
0.80

377,65

1.332,13
1.684,94
1.583,85 
1.081,35
1.644,71
1.246,51 
1.233,05 
9.806,54

1095,9054
1.302.75
1.408,67
699,10
815,63

1.056,26
932.81

L3II.12 294,72 32,87
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100.64
40.72

_____33,36
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____ 48.35
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HLVS. / 
HLNN. 0 
HLD) V 

37,1: \

3.1. N(ji dung ddnh gid:
- Danh gia tac dong xa hoi noi bo
- Danh gia tac dong xa hoi ben ngoai.

3.2. Phuong ph dp danh gid:

Phong van true tiep hoac gian tiep cong dong va cac ben lien quan, quan sat bang mat cac 
van de tai cong dong. Su dung nhung tai lieu, so lieu, bao cao. nghien cuu co san lien quan den 
van de xa hoi da co cua Cong ty.

3.3. Pham vi danh gid

Danh gia tac dong xa hoi tap trung vao cac don vi, ban nganh lien quan co cac boat dong 
lam anh hudng/co tac dong ten cac khu virc rung do Cong ty quan ly.

1.601,85
373,57

8,68
23,87
38,84
037
0,80 

2.047,97

III. KETQUA

1. Danh gia cac tac dong xa hoi noi bo co1 quan

/. /. Danh gid tinh hinh xd hoi ciia Cong ty
Hien nay Cong ty TNHH MTV Cao su Loc Ninh dang duy tri mot lire Itrong can bo va 

cong nhan vien co trinh do va thu nhap on dinh. Tong so lao dong Cong ty hien tai la 2.618 
ngirdt, Trong do. nam la 1.393 ngtroi n& la 1.225 ngtrdi; 647 cong nhan la ngiroi dan toe.

Theo bao cao k6t qua hotit dong cua Cong ty TNHH MTV Cao Su Loc Ninh trong cac nam 
tro lai day, boat dong san xudt kinh doanh cua Cong ty deu dat va virert cac chi tieu ke hoach 
hang nam. Doi sdng cua can bo cong nhan vien dirge dam bao voi mire thu nhap binh quan 8,5

5
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trieu dong/nguvi/thang va co nhirng dong gop dang kg d6n sir phat triSn kinh te - xa hoi Iren dia 
ban cac xa co dien tich viran cao su cua Cong ty bang sir ho tro v6 vat chat cung nhir ky thuat. 
Hang nam Cong ty thu'c hien thue khoan lao dong dia phirong tham gia vao cong tac chain soc 
va khai thac mu.

Ket qua san xuat kinh doanh nam 2024
+ Doanh thu: 1.010,57 ty dong

+ Lai nhuan tnrac thue: 162,50 ty dong.
+ So phai nop ngan sach Nha nuac: 95.86 ty ddng.
1.2. Ddnh gid tdc do ng
1.2.1. To chu c vd nhan s ir
To chirc bo may ciia Cong ty hinh thanh 3 cdp quan ly gdm: Cap cao (Hoi d6ng Thanh 

vien, Ban Tong Giam doc, Kiem soat vien); C£p trung (Truong phong/Chanh van phong; Ban 
Giam doc xi nghiep, Nong trirang): Cap co so (Xuang trirong/Ky thuat xirang cua cac nha 
may, tro ly cac Nong tnrang).

Cong ty boat dong thco mo hinh 3 dip quan ly: Cong ty - Nong truang - T6 san xud. 
Trong thai gian qua, Cong ty luon hoan thanh tdt cac chi tieu k6 hoach do Tap doan Cong 
nghiep Cao su Viet Nam giao. gop phan dam bao va 6n dinh dai s6ng vat chat tinh than cua 
can bo - cong nhan lao dong, thue hien tot nghia vu nop ngan sach Nha nuac. Do do, mo hinh 
quan ly theo 3 cap Cong ty - Nong truang - T6 dat hieu qua rat tot.

1.2.2. An loan lao dong

Trong nhirng nam qua. mac du gap rat nhidi kho khan tac dong, nhirng Cong ty da co 
nhicu chu truang, giai phap ddng bo trong vice thue hien cong tac an loan, ve sinh lao dong 
(ATVSLD). Xay dung va t6 chuc thue hien tdt ke hoach, bien phap ATVSLD dinh ky hang 
nam. Ban hanh nhieu van ban hudng dan thue hien tot edng tac ATVSLD theo quy dinh cua 
phap luat, gop phan cai thien dieu kien lam viec, ngan ngua, han che tai nan lao ddng va benh 
nghe nghiep, bao dam an loan tinh mang, sue khde, cho ngudi lao ddng, khdng dd xay ra tai 
nan lao ddng chet ngudi, tai nan lao ddng nghiem trong.

Trong nam 2024. da xay ra 02 ngudi/02 vu tai nan lao ddng, khdng cd thiet hai vd tai 
san. So vdi nam 2023, giam 05 vu. Nguyen nhan so vu TNLD la do yeu td khach quan khi 
ngudi lao ddng tham gia giao thong tren dudng di lam va ve. Cong ty cung da chi tra tdng chi 
phi cho TNLD: 24.5 trieu ddng, Khdng cd lao ddng bi benh nghd nghiep.

Tiep tuc thue hien. dam bao edng tac ATVSLD nam 2024. tu dau nam Cong ty da thue 
hien dong bd cac giai phap da duac xay dung vdi kdt qua nhir sau:

- Khdng cd lao ddng bi benh nghe nghiep.
- Tap huan edng tac A 1 VSLD cho can bd An loan - Ve sinh lao ddng va ngudi lao ddng 

lam nghe, edng viec cd yen can nghiem ngat ve An toan - Ve sinh lao ddng dinh ky hang nam 
la 2.052 luat ngudi vdi kinh phi la 224 trieu ddng.

6
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- Trang bi phirang tien bao ve ca nhan cho 2.291 lirot ngirai/thang vai tong s6 tien la 3.4 *
ty dong

- Che do kham sire khoe dinh ky cho ngirdi lao dong: 2 ISn/nam do Benh vien da khoa 
Cao su Loe Ninh thirc hien cho 5.003 lirot ngirdi vdi so tien 122,87 trieu dong.

- Che do boi dirong chong doc hai bing hien vat cho 2.548 lirot ngirdi vdi sd tidn la 10.15 
ty dong.

- Che do an giira ca: 12,45 ty dong, so vdi nam 2023 tang 2,33 ty dong, mire thirc hien 
binh quan la 19.250 dong/ngay edng vdi hinh thirc thirc hien la cip phat tien, chi phi thirc hien 
la khong

- Cac che do phiic loi khac: Ngoai cac che do chinh sach thco quy dinh, Cong ty ho tro 
cho edng nhan bi benh hiem ngheo. tham hoi dong vien cong nhan bi tai nan lao dong, cong 
nhan co hoan canh kho khan, cong nhan ngirdi dong bao dan toe. tham hoi can bo him tri qua 
cac thdi ky nhan cac dip Le tel vdi tdng so tien la 950 trieu ddng.

1.2.3. Che clo chinh sach va mac do hai long
- Dinh ky hang nam Cong doan Cong ty phdi hop vdi chuyen mon to chi'rc tot Hoi nghi 

Ngirdi Lao dong cac cap. Tai hoi nghi va cac budi ddi thoai, Ban lanh dao cung vdi Ban dai 
dien ngirdi lao dong Cong ty da thong tin mol so noi dung quan trong ciia Cong ty va Cong 
doan. tinh hinh boat dong cua cac don vi co sd ve san xuat kinh doanh, tinh hinh lieu thu cao 
su. thu mua cao su, gia ban cao su, tinh hinh li^n lirong, thirdng, tinh hinh an ninh trat tir va 
cac che do chinh sach doi vdi ngirdi lao dong... Lanh dao cac don vi da phat huy dan chu. 
giai dap thda dang cac y kicn. ki£n nghi cua ngirdi lao dong. Thong qua ddi thoai giup cho 
ngirdi lao dong nim bit thong tin kip thdi. dong thdi chia se nhirng kho khan chung cua nganh, 
cua don vi de ngirdi lao dong hien, cam thong gan bo lau dai vdi doanh nghiep

Nam 2024 Cong doan Cong ty phdi hop vdi chuyen mdn cd nhirng chirong trinh hanh 
dong thict thirc chain lo den ddi song cua Doan vien Cong doan nhir sau:

- Phdi hop vdi chuyen mdn td chi'rc cac boat dong cham lo doan vien. ngirdi lao dong 
nhan dip Tet Nguyen dan Giap Thin - 2024 nhir: Td chi'rc chirong trinh “Tdt sum vdy - Xuan 
chia se”, tang qua cho 110 CNLD cd hoan canh khd khan; tham va tang qua cho 20 edng nhan 
ho ngheo, bi tai nan lao dong va benh hiem ngheo; tham 04 can bd him tri; tang qua Trung 
tarn bao tro xa hoi tinh. Tdng sd tien chi cho boat dong la 160.000.000d

-Td chi'rc thirc hien tot cac boat dong “Thang edng nhan” nam 2024 gin vdi hirdng irng 
hang hanh dong ve ATVSLD” tap trung vao cac boat dong thiet thirc, hirdng ve ngirdi lao 

dong vdi cac boat ddng cu the: Phdi hop cung Ban long giam doc Cong ty tham va tang 244 
den chieu sang cho edng nhan la ngudi dong bao dan toe thidu so; tham hoi, tang qua cho 60 
CNVC-LD co hoan canh khd khan, 05 edng nhan bi tai nan lao ddng cd ty le thirong tat tir 20 
- 31 %, long sd tien chi cho boat ddng la 98.980.000d;

/ :Td chi'rc cac boat ddng chao mirng ky Tir ngay 05/3 - 07/3/2024 niem 1 14 nam ngav 
Qudc te phu nir 8/3 (8/3/1910 - 8/3/2024) nhir: id chi'rc giai bong chuydn nir;‘khen thirong 100

7



Thue hicn nam 2024

STT Noi dung dao tao
So ngudi

A

4

7

8

8
9

5_
6

6

30

45

84.451.650
139.681.200
32.030.000

13

2.039

5

48
30

5

26.517.200
12.782.000
29.300.824 |

Tong Kinh phi 
(dong)

err

NH VI
SU ,

^INH

I
I
2

24.300.000
45.743.600
86.684.000

- Xet ho tro xay moi 03 can nha, sira chua 02 can nha th quy Mai am Cong doan. Ben 
canh do chi dao cac Cong doan Co so to choc cac boat dong Thang cong nhan nhir: lang 220 
den doi dau. 45 phdn qua cho cong nhan co hoan canh kho khan; to chirc bira an sang vl bira 
an trira cho hon 1.300 cong nhan, to truong khai thac, bao ve... vdi tong s6 tien hon 
90.000.000d.

1.2.4. Tap huan, ciao tao ngan han:

Dau nam 2024 Cong ty da to chuc tap huan, dao tao ngdn han cho cac Phong Ban, cac 
Nha may va Nong tnrdng v6 cac noi dung va kinh phi cu thd nhir sau:

chi co lhanh tfch xuat sac trong phong trao “Gidi viec node - dam viec nha. Chi dao va hirdng 
dan 11/11 don vi Cong doan co so to chirc cac boat dong chao mung ky niem 1 14 nam ngay 
Quoc te Phu nir 8-3 ydi cac boat dong phong phu, da dang nhir: giao liru bong chuyen, cac 
cuoc thi lam banh. cam boa, hat Karaoke, nau an va hop mat noi chuyen chuyen de; khen 
thirdng 2 gidi cho 208 chi; tang qua dong vien va tham hoi cac chi nir co hoan canh kho khan, 
bi benh hiem ngheo, tri an cac chi co thdi gian cong tac tham nien tren 20 nam vdi tdng so 72 
chi. Tong so tien chi cho boat dong la 437.260.000d

- Chi dao cac Cong doan co sd to chirc Le tuyen dirong con CB.CNVCLD dat thanh 
tich trong hoc tap, con cong nhan la ngudi dong bao dan toe di hoc vdi tdng s6 717 chau, tong 
so tien 387.250.000 dong. To chuc cho 1 1 chau la con CB.CNVC-LD cd thanh tich xuat sic 
trong hoc tap tham gia trai he ThiSu nhi nganh Cao su lan thu XXV nam 2024 lai TP.Vung 
Tau.

TU NGUON KINH PHI TU CHI PHI QUAN LY CUA DON VI

Tap huan/Boi duong
Tap huin ATVSLD nhdm 1-2

Huan luyen ATVSLD nhom 3.4,6

Ldp dao tao cong tac nghiem thu nguyen lieu

Ldp kiem soal sp latex cd dac TCCS VRG I 14.2020 
va cap nhat sp mdi latex cd dac

Huan luyen DQTV binh chiing phao binh 76,2mm

Huan luyen va tham gia duvet doi ngu du le ra quan

Huan luyen va tham gia bin dan that trung doi sung 
may phong khdng 12,7 mm nam 2024

Huan luyen tham gia bin dan that

I ap huan cong tac chuyen mon phap che
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1 I
12

13
4 4.600.000

14

15
16

21
1 15.800.000

22
20 13.948.452

23

24

647.887.162

3

4

III

2
40.000.000
25.203.886

II
I
2

___2
2.344

28.946.000
2.082.600

4.400.000
18.250.000

4
1
8
0

2.352

10
3

2
5

17
18
19
20

5
2
2
2
3

7.000.000
3.000.000
1.200.000
2.082.600

42.818.000
3.000.000

111.021.886
2 

758.909.048

ENpr

Tap huan quan ly rung ben vung va cluing chi rung 
VFCS/PEFC

Tap huan dau than qua mang va lop NVCM v6 d4u 
than doi voi lira chon nha than

Tap huan Luat dau than 22 - Benh vien DKCSLN 2024

Tap huan dao tao quy tac ra quyet dinh - theo tieu 
chuSn ISO/IEC 17025:2017

Tap huan ky nang nghiep vu cong tac Doan - Hoi va 
PTTN

Tap huan nghiep vu cong tac van phong cap uy
Tap huan cap nhat xay dirng va time hien PEFC EUDR 
DPS_____________________________

Tap huan cong tac truyen thong

Boi duong Nha quan tri cap cao

Boi duerng kien th ire An n inh quoc phong doi tirgng 2 

lap huan nghiep vu cong lac Van phong cap uy
I ham quan hoc lap kinh nghiem cong tac Tuyen giao 
dang uy_________________________
B6i dirong can bo nguon quy hoach cdp uy cap huyen 
va tuong duong NK 2025-2030 (lop 2,3.4,5,6)

Boi duong can bo nguon quy hoach cap uy cac cap cua 
Cong ty

Boi dirong nghiep vu kmm tra. giam sat va thi hanh ky 
luat trong dang

________________CONGJI) ____ ___
___________Cac lop trung cap, ngiln han

Bac sy chuyen khoa 1 (ti6p tuc dao tao)

Cao cap ly luan ch inh tri (ti6p tuc dao tao)

Trung cap ly luan chinh tri (hoc phi va tham quan time
te)_____________ __  

Boi duong ch ting chi K6 loan truong

_______________ CONG (II)

Chi phi khac

_____________ CONG (A)_______
1.2.5. Trang cap th let hi, hdo ho lao dong:
Phong van can bo va ngirdi lao dong tai hien trirong. cung nhir lai cac van phong thuoc 

Cong ty thi hien trang may moc an loan, bao ho lao dong dirge trang cdp day du.
1 rang bi phirong tien bao ve ca nhan nam 2024 vdi tong kinh phi: 3.752 ty ddng.

9
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88,1 29

37,9 13

44,9 1 5

40,7 14

239,0 80

10

So doi tac
9

DT tr6ng xen I ua( ha)
27,4

__________ Do n vi
Nongtruong I

No ng truong 2

Nd ng truong 4

No ng truong 5

No ng truong 6
|Cong

- Trdngxen cay cao su huong gd:

Nam 2017 va 2018 de giam tac dong cua cay trSng xen doi vdi cay cao su chinh, dong 
thm van dam bao nang cao hieu qua sir dung dal, giam suat dau tu. Cong ty hop ddng vdi HTX 
tien hanh trien khai mo hinh trong xen giira cay cao su chinh (htrdng mil) vdi cao su hudng 
go. Dien tich trong xen cao su hudng go nam 2017 la 265.82 ha va 2018 la 255 ha

Mat tich arc: Gop phan tao ra duoc luong cdng viec mang tinh thdi vu hang nam cho 
nhung nguoi iao dong song xung quanh cac khu vtrc rung do Cdng ty quan ly. An sinh xa hoi 
trung khu vyc dtroc dam bao.

1.2.6). V te, khdm sire klide ctinh ky (sd lien nam 2024)
To chtrc kham sue khoe dinh ky 1 nam/2 lan do Benh vien da khoa Cao su Loc Ninh 

thuc hien. Doi 1/2024 vdi so luong tham gia la 2.444 ngudi.
1.2.7. Khieu nai, to cao
Qua kiem tra cac horn thu gop y tai cac Nong truong, cac tram bao ve rung va phdng 

van ngudi lao dong ket qua khdng cd khieu nai to cao xay ra trong nam qua.

2. Danh gia tac dong xa hoi ben ngoai Cdng ty
2.1. Tao viec lam cho ngu di dan dia phu ong
2.1.1. I I oat dong trong rung vd ch dm soc rung
Trong cao su va cham soc cao su la nhung boat dong duoc thuc hien hang nam thco quy 

trinh ky thuat cua tap doan cdng nghiep cao su Viet Nam. Cdng ty ludn uu tien va tao didu 
kien cho lao dong la ngudi dia phuong.

- Trdngxen cay nong nghiep ngdn ngciy:
Hang nam. tren vudn cay TCTM va KTCB nam thu nhat Cdng ty cung da cho ngudi 

dong bao dan toe thieu so trong xen lua. dua hdu tren cac dudng ludng giua 2 hang cao su. 
Nhiim gbp phan \ ao cdng tac an sinh xa hoi va tao dieu kien cho ho cd dat canh tac.

Nam 2024, vdi dien tich cao su tai canh loan Cdng ty la 262,02 ha, dien tich trdng xen 
la 239 ha chiem 91,1% tren tong dien tich tai canh.

Bang chi tiet dien tich trong xen lua cac Nong truong nam 2024
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Tao ra moi trirang cho mot so loai dong vat sinh s6ng va cac loai san ph^m phu khac ma 
ngtroi dan cd the khai thac de tang them thu nhap tir rung.

Mat lien circ: Viec str dung thuoc Bao ve thuc vat se tac dong den moi trudng xung 
quanh va sir dung phan bon cung se gay tac dong den moi truong dat va mroc.

Nhints ph (ip khac phuc*.
- Tap huan quy trinh ky thuat trong xen cho ngtroi tham gia trong xen
- Kiem tra giam sat dinh ky cac khu virc trdng xen

- I uyen truyen, khuyen cao va kiem tra ho trong xen han che str dung thuoc diet co. 
1 rirong hop bat buoc phai sir dung thuoc diet cd va phan bdn theo dung quy trinh ve lieu 
luong, thoi gian va thdi diem. Khong sir dung thudc cd boat chat bi cam. U’u lien sir dung 
phan bdn him co va han che sir dung phan bdn vd co.

2.1.3. Hoat dong khai thac

Khai thac mu: Hoat dong khai thac nham tao cdng viec hang nam cho mot nhdm ngirdi 
lao dong sdng xung quanh cac khu virc rirng do Cong ty quan ly hoac cac dia phirong khac 
trong tinh. Trong qua trinh thuc hien hop dong ho gia dinh can tuan thu cdng tac cao mu theo 
dung quy trinh ky thuat va dam bao an toan lao dong trong sudt qua trinh thu hoach mu cao 
su. Hoat dong nay diroc Cong ty kiem soat chat che dinh ky.

Khai thac go: Hang nam Cdng ty lap kc hoach dien tich thanh ly khai thac go va to -  
chiic dan than cdng khai dien tich nay. Cdng ty ludn giam sat moi hoat dong thanh ly dien ra '5^1^ 

tren vudn cayva khuyen khich nha than sir dung lao dong la ngirdi dan dia phirong tnhh f*
Mat tieu arc: Viec khai thac rung cao su theo hop ddng dau thau, nen khd tao 100% thanh vii 

viec lam ngirai lao dong dan dia phirong, nhat la nguoi dan ban dia vi ngtroi chu dSu than 5^^ 
diroc da so sir dung lao dong cua ho tir noi khac den. ‘

Khang gi di ph dp khac phuc: Van dong ngirdi trung dau thdu khai thac rirng iru tien sir 
dung lao dong dia phirong dac biet la ngirdi lao dong la dong bao dan toe thidu sd.

2.2. Quan ly bao ve vd ph bug chong chdy rivng
Lanh dao Cong ty ludn quan tarn chi dao thuc hien cdng tac PCCC thong qua viec dd ra 

Nghi quyet, chu truong, bien phap tang cudng, ddy manh cdng tac tuyen truyen. giao due. 
diroc can bo CNLD hirdng ling va thuc hien tot. Sir phoi hop chat che va kip thdi giua Cdng 
ty va chinh quyen dia phirong cac cap nen cdng tac bao ve. chong gia sue vao Id cao su dat 
hieu qua cao.

Cdng ty da gui phieu tham vdn cdng dong ddn cac ben lien quan. chinh quyen dia phirong 
va ngudi dan sinh sdng lan can tren dien tich rirng cao su Cdng ty quan ly. Qua tham van 84 
ngirdi trong do cd 24 can bd, 22 cdng nhan va 38 ngudi dan dia phirong cua huyen Ldc Ninh 
va cac xa Ldc Thien, Ldc Thuan, Ldc An. Ldc Tdn, Ldc Thanh, Ldc Hoa. Ldc Thanh. Ldc 
Hiep, Ldc Didn, Ldc Thai va Thi trin Ldc Ninh; huyen Bii Ddp va cac xa Hung Phudc. kdl 
qua tham \ an 100% cac y kien deu danh gia ho cd tham gia tich cue vao cdng tac bao ve rung.

ii
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phong chong chav rung ciia Cong ty.
Tuy nhien van con mot so trirong hop chan tha gia sue vao 16 anh huong rung cay cao 

sli. da duoc Cong ty va dia phirong nhac nhd, xu ly.
(7/7// pliap khac phuc:
Tiep tuc tuyen truycn cho nguoi dan tai cac khu vuc hieu ro vai tro cua vice quan ly va 

bao ve rung khong nhirng cho Cong ty ma con cho ca nhung boat dong sinh ke cua nguoi dan 
nhu rung chan gio cho cay hoa mau, cay cong nghiep, giu nuoc - tao nguon nude ngam cho 
san xuat nong nghiep de tu do nguoi dan tich cue hon trong viec bao ve rung.

2.3. Chia se lo’i ich

Nam 2024 Cong doan Cong ly phoi hop cung Ban lanh dao Cong ty van dong CB.CNVC 
I.D trong loan Cong ty ting ho dong bao cac tinh phia Bac khac phuc hau qua bao lut do anh 
huong con bao so 3 gay ra vdi tong so tien ting ho thu duoc 327.950.000 ddng. Ngoai ra Cong 
ty con to chuc van dong CNVC LD quyen gdp ting ho quan ao cho dong bao bi thien tai, phat 
buy truyen thong doan ket. tuong than, tuong ai. Qua do da quyen gdp duoc hon 800 kg quan 
ao gui ve Cong doan Cong ty Cao su Son La.

Phoi hop cung Hoi chu Thap dd tinh Binh Phudc va Trung Tam truyen mau huyet hoc 
Benh vien Cho Ray to chuc Ngay hoi hien man tinh nguyen nam 2024, cd hon 350 tinh nguyen 
vien tham gia hien man. thu v6 320 don vi mau, dat 110% chi tieu duoc giao.

Qua tham van lanh dao dia phirong va nguoi dan dia phuong thi 100% y kien duoc hdiz^x 
deu ndi ho duoc chia sc va duoc huong loi tu rung nhu:

- Thue hien chirong trinh nha o “Mai am Cong doan” nam 2024 da xay moi 03 can nhaJ 
va sua chua 02 can nha cho Doan vien Cong doan cd hoan canh khd khan 'few

- Cac boat dong xa hoi: ung ho cho Quy Vi nguoi ngheo cua dia phuong. cham lo gia' 
dinh chinh sach, ho tro CNLD ngheo khd khan trong dip let cd truyen, don vi ket nghTa...

2.4. Tdc dong den s/rc khoe:
Thong qua quan sat true tiep hien trudng va phdng van vdi can bo xa, can bo y te xa thi 

nhung boat dong lam nghiep cua Cong ty trong thdi gian vua qua khong gay anh huong den 
sue khde cua cong ddng dia phuong, khong gay 6 nhiem khong khi, moi trudng nude..

2.5. Van hoa xd hoi:
Qua tham van cac ben lien quan cua 84 nguoi la can bo tai xa va nguoi dan dia phuong 

thi ket qua boat dong cua Cong ty khong tac ddng den cuoc sdng hien tai cua cong ddng dia 
phuong va ton trong va duy tri cac phong tuc van hda cua dia phuong.

2.6. Gidi quyetxung dot:
Cong ty da cd quy che phoi hop giai quydt xung dot giua Cong ty vdi chinh quydn va 

nguoi dan dia phirong. Trong thdi gian qua khong cd xung dot xay ra tai dien tich rung cao



su Cong ty quan ly.

2.7 Thue hien cdc phong trcio thi dim
Ban Tong Giam doc Cong ty va Cong doan Cong ty da lien tich phat dong phong 

trao thi dua nude rut doi vdi cac phong nghiep vu va trirong pho cac phong nghiep vu va 
tirong dirong nhSm hoan thanh cac chi tieu san lirong va chi lieu lai nhuan san xu&t, kinh 
doanh; phong trao sang kien, cai tien ky thuat. thirc hien binh xet, xep loai A - B - C hang 
thang, to chuc dang ky cac danh hieu thi dua ngay tir dSu nam... dd can bo nhan vien no 
lye phan diu ngay tir nhirng ngay dau thang. ddu nam. Hang thang. Lanh dao cac phong 
thyc hien edng lac nhan xet, danh gia nhan vien qua thang diem binh xet, xep loai A - B - 
C de kip thdi chan chinh edng viec giao. Thyc hien edng tac danh gia muc hoan thanh nhiem 
vu cua cac tap the va ca nhan cudi nam lam co sd de binh xet cac Danh hieu thi dua cuoi 
nam va lam tieu chi de khen thirdng trong khen thu’dng cap cao.

Nhimg thanh tich xuat sSc cua cac tap the, ca nhan Cong ty da diroc ghi nhan bang 
viec diroc trao lang cac Danh hieu va binh thirc khen thu’dng khac nhau d cac c£p trong 
edng tac chuyen mon, edng tac Dang va Doan thd. Tong so tidn khen thirdng la 0.709 ty 
dong, cu the nhir sau:

- Bang khen Thu tirdng Chinh phu cho 12 ca nhan.
- Ky niem chirong "Vi sir nghigp van phong cap uy” cho 01 ca nhan.
- Bang khen Uy ban quan ly von nha mrdc tai Doanh nghiep cho 12 tap thd va 30 ca 

nhan.
- Bang khen UBND tinh Binh Phtrdc: 07 Tap the va 39 ca nhan.
- Danh hieu ‘Tap the lao dong xuat sac” cho 24 tap thd.
- Giay khen lap doan cho 09 tap the va 121 ca nhan. f
- Ddi vdi Cong tac Doan Thanh nien Doan co sd Co quan Cong ty da dat diroc nhidu(( i

ket qua nhir sau: ’ ’
+ 01 Cd thi dua don vi dan dau phong trao cua Ban thirdng vu Trung irong Doan 

TNCS Hd Chi Minh cho Doan TNCS Hd Chi Minh Cong ty TNHH MTV Cao su Ldc Ninh.
+ Bang khen cua Ban chap hanh trung irong Doan TNCS Hd Chi Minh cho 03 tap 

the va 09 ca nhan.
+ Bang khen Uy ban trung irong Hoi Lien hiep Thanh nien Viet Nam cho 2 tap thd 

va 04 ca nhan.
+ Ky niem chirong ‘’Vi the he tre” cua Ban chap hanh trung irong Doan TNCS Hd 

Chi Minh cho 01 ca nhan.
+ Bang khen Tap doan cho 01 tap thd va 01 ca nhan.
+ Bang khen Uy ban Hoi Lien hiep Thanh nien Tap doan cho 01 tap thd va 03 ca 

nhan.
+ Bang khen BCH tinh doan Binh Phtrdc cho 03 tap thg va 03 ca nhan.
- 01 Bang khen ciia Tong lien Doan lao dong Viet Nam khen cho tap thd Cong doan 

Cong ty 1NHH MTV Cao su Loc Ninh.
Ngoai ra. Cong ty trong nam co cac tap thd va ca nhan dat cac danh hieu. giai thirdng 

trong cac hoi thi, chirong trinh phat dong thirc hien phong trao nhir: Cong ty diroc cong 
nhan la 01 trong 100 doanh nghiep phat triSn bdn vimg nam 2024 do Lien doan thirong mai 
va cong nghiep Viet Nam edng nhan. 01 Giai Jhirdng Phu Ridng do, 01 Giai thirdng Sao 
vang cao su, 01 Giiii thirdng 3 hanh nien tieu bieu cao su, 01 Giai thirdng cao su Viet Nam,

is
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khen thirang ctia CLB 02 tan/ha, 02 Giai trien vong trong Cuoc thi chinh luan bao ve nen 
tang tir tuvng ctia Dang, trong Hoi thi “Ban tay vang thu hoach mu cao su” c&p Tap doan 
dat Giai ba dong doi, Giai ba xe hoa va 03 thi sinh dat danh hieu “Ban tay vang”, trong Hoi 
thao Tap doan dat giai Khuyen khich loan doan, 01 giai bac va 02 giai ddng...

Cong ty tham gia 02 khoi thi dua bao gom Khoi Thi dua Mi£n Dong Nam bo (trirc 
thuoc Tap doan) va Khoi thi dua so 10 (trirc thuoc Tinh Binh Phuac. Trong nam, Cong ty 
co 02 trirang hap ngirai lao dong dirac ho tra xay nha va dirac Khoi thi dua Tinh trao 01 
Bang khen.

Khen thirang noi bo Cong ty nam 2024 voi t6ng so tien la 3,19 ty dong cho 2.254 ca 
nhan va 72 tap the, cu the nhir sau: Danh hieu “Chien si thi dua ca sa” la 330 ngirai, Danh 
hi|u “Lao dong lien tien” la 1.852 ngirai; Danh hieu “Tap the lao dong tien tien” la 68 tap 
the. trong do co 02 Don vi xuat sSc nhat dirac trao tang Co Luan liru; Ho tra khen thirang 
doi vdi Cong ty Vketi cho 72 ca nhan va 06 tap the.

Trong nam Cong ty co cac boat dong quan tarn chain lo cho doi sdng Ngirai lao dong 
nhir: tang thirdng cac dip trong nam nhir: Khen thirang 82 nir can bo tieu bicu co thdi gian 
cong tac tir 20 nam tra len vdi tdng sd tien la 82 trieu ddng ddng; Tang tien cac ngay le nhir 
Tet dirong lich, ngay lhanh lap Quan doi nhan dan Viet Nam (22/12/1944 - 22/12/2024). 
npy truyen thong nganh Cao su Viet Nam 28/10, ngay giai phong nidn Nam 30/4 va Qudc 
te lao dong, ngay truyen thong Cong ty TNI II I MTV Cao su Loc Ninh 25/3. td chirc boat 
dpng giao liru ngay 8/3. td chirc cac boat dong thd due thd thao, Tdt sum vay; Chi 233 trieu 
ddng khen thirdng Hoi thi “Ban tay vang thu hoach mu cao su” cilp Cong ty cho 50 ca nhan. —  
8 t|p the va hd tra chi phi td chirc dang cai cho 2 tap the; Cung nhieu boat ddng y nghia 
khac... ' jngttj

Ve phong trao sang kien, cai tien ky thuat: cd 03 sang kien tap thd dang dugc chd
1 ap doan tham dinh; Cong ty cd 3 14 giai phap, sang kien dirge edng nhan. aqsu .<

Phong trao thi dua hoan thanh virgt mire ke hoach san lirgng va cac chi tieu. nhiem 'C NINH ' 
vu 05 thang cuoi nam 2024, Cong ty da hoan thanh ke hoach san lirgng khai thac mu cao 
su dal 12.850 tan vao ngay 27 thang 12 nam 2024. ve tnrdc ke hoach 05 ngay, tinh den het 
ngay 31/12/2024 Cong ty virgt 2.78% ke hoach nam. Dd dat dirge thanh tich tren. Cong ty 
da trien khai thirc hicn phong trao thi dua sau rong den loan the can bd, edng nhan vien va 
ngirai lao ddng. Ket qua thirc hien phong trao vdi tong so tidn la 1,5 ty dong: 05 thang phat 
dong thirc hicn phong trao khen thirdng cho 1.016 lirgt ngirai la Cong nhan khai thac. Nhan 
vien bao ve, Td trirdng khai thac; hon 100 lirgt khen tap thd Td va Don vi hoan thanh kd 
hoach thang; 150 Cong nhan khai thac va 20 Cong nhan chd bien hoan thanh ke hoach nam;
15 Nhan vien bao ve xuat sac nhat; Khen tap theNdng trirdng V, III. VII, II. Xi nghiep hoan 
thanh ke hoach san lirgng khai thac. chd bien nam vdi tdng sd tidn 164,3 trieu ddng; Khen 
49 lap the To khai thac va chd bidn hoan lhanh ke hoach nam; Khen thirdng Ban lanh dao 
cac cap, tro ly, can bd cua cac tap the hoan thanh ke hoach san lirang nam; Cd phirang an 
hd trg ddi vdi nhirng don vi trong nam con gap nhidu khd khan, chira hoan thanh tdl kd 
hoach nam, lam ddng lire khich Id tinh than dd no lye han trong nam tidp theo.

Mire thirdng ca nhan xdp loai A - B - C nam cho ngirdi lao ddng cu thd nhir sau: loai 
A la 5 trieu ddng, loai B la 4 trieu ddng. loai C la 3 trieu ddng. trirdng hgp khdng xdp loai 
thirdng 2 trieu ddng va dirdi 77 ngay edng thirdng 1 trieu ddng; Tong tidn thirdng dir kidn 
la 11,8 ty ddng.
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Thu’d-ng lirong thang 13 trung binh la 7 trieu dong/ngirai. Tong tien thirang dir kien 
la 17,7 ty dong.

IV. KET LEAN VA KIEN NGHI
1. Ket luan

/. 1. Tdc dong xd hoi ctoi vol ngird'i lao dong trong Cong ty
Cac boat dong ctia Cong ty nam 2024 co tac dong tich circ tai ngirai lao dong nhir lidn 

luong. bao hiem xa hoi, BHYT, deu dirge Cong ty thirc hien day du, kip thai, dung vai cac 
van ban luat quy dinh. Ben canh do, nguai lao dong tuy vao nhiem vu cua minh dirge tham 
gia cac lap tap huan, nang cao trinh do, dirge cap trang thiet bi va bao ho lao dong. Nen trong 
nam 2024 giam so tai nan lao dong xay ra trong qua trinh lam vice.

1.2. Tdc dong xd hoi doi vdi ngudi lao dong ngodi Cong ty
Qua tham van vai ehinh quyen dia phirang va nguai dan dia phirang trong dien tich rung 

Cong ty quan ly thi cac y kien cho rang: Cong ty, chinh quyen dia phirang va nguai dan co 
moi quan he phoi hgp chat che ciing nhau trong cac boat dong co lien quan cua Cong ty cung 
nhir cua cong dong; Khong co man thuan giua Cong ly va cong ddng; Qua quan sat cua ho 
cac boat dong cua Cong ty khong lam anh huang den nguon nuac, khong khi va cac tap tuc 
van boa cua ho. Qua cac y kien ctia nguai dan dem danh gia cac boat dong cua Cong ty mang 
tinh tich cue, khong co nhirng anh huang den chinh quyen va ngudi dan dia phirang.

2. Kien nglii:
Ben canh nhirng han che va bien phap kh§c phuc da neu trong moi boat dong. D6 damNp 

bao nhirng boat dong lam nghiep cua Cong ty giam thieu nhirng tac dong xa hoi lieu cue. ddng/ 
thdi luan thu lieu chuan VFCS/ PEI C va DDS, cac kien nghi sau can dugc luu y:

t /I

Tiep tuc duy tri va thirc hien quy che tuydn dung lao dong, trong do d£ cap ddn muc 
luong tdi thieu cua ngudi lao dong trong dieu kien tham gia lao dong day du se khong thdp 
bon muc luong tdi thieu vung theo quy dinh cua Chinh phu, uu tien su dung lao dong dia 
phirang va khong sir dung lao dong tre em, lao dong cudng hue, quy dinh ve bao hidm y te. 
bao hiem xa hoi.

Duy u i va thirc hien kc hoach dao tao, tap huan: Bo sung nhirng kien thirc chuyen mon 
cho ngudi lao dong, dam bao linh vuc lam vice phai duac dao tao, tap hudn ve chuyen mon 
ATVSLD.

Duy ti i va thirc hien ve hudng dan an loan lao dong va cung cap du trang thiet bi bao 
ho dat tieu chuan cho ngudi lao dong ma Cong ty da thirc hien.

Cd gang khac phuc nhirng lieu cue con ton tai.
Dam bao boat dong Cong doan la dai dien cho tieng ndi cua ngudi lao dong va tidp tuc 

thirc hien cac boat dong cua Cong doan da thirc hien.


