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B. KIEM SOAT SUA POI

DOCUMENT REVISION CONTROL
Tém tit cac thay doi:
Summary of changes:

Ban hanh Lan 02 Quy trinh giam thiéu rii ro EUDR.

Issuance of Revision No. 02 EUDR Due Diligence and Risk Mitigation Procedure

Ly do thay do6i: B6 sung, diéu chinh thém céc noi dung trong tai li€u nay.
Reason for revision: Supplementation and adjustment of additional contents in this

document.

Noi dung cip nhét, sira ddi:
Details of updated and revised contents: _

Phan A — Kiém soét phan phdi: Thay di co ciu td chic, trang 2/7.

Section A — Distribution Control: Changes in organizational structure, page 2/7.

Thay d6i mé hinh quan 1y tir ba cap: Cong ty — Nong truong — To xudng con hai

cap: Cong ty — Doi.

Change of management model from three levels: Company — Farm — Team to two

levels: Company — Team
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1. Muc dich/Purpose

Thiét 14p céc budc va bién phap nhdm giam thiéu rui ro dang ké dbi voi cac
san pham cao su thuoc dién EUDR, dam bao dat murc “khong rui ro hogc rui ro
khong déng ké&” trude khi tiép tuc duge dua vao hé thong PEFC hodc xuat khau
sang thi truong EU.

To establish procedures and measures to mitigate substantial risks related to
rubber products subject to the EUDR, ensuring that such products achieve a "no
risk” or “negligible risk” level before being allowed to enter the PEFC system or
be exported to the EU market. ‘

(Theo yéu cau: san pham rii ro dang ké phai dugc quéan ly bang cac bién
phap giam thiéu rui ro — Chuong 8.)

(In accordance with the requirement that products classified as having
substantial risk must be managed through risk mitigation measures — Chapter 8.)

2. Pham vi ap dung/Scope of Application
Ap dung cho tit ca san pham cao su tu nhién duge Cong ty/This procedure
applies to all natural rubber products that are:
- Khai thac tu cac Doi san xuat, thu mua tr nong ho, dai ly, tiéu
dién/Harvested from Company production teams, or purchased from smallholders,
agents, or independent farmers;

- Nhép kho, ché bién/Received, stored, and processed by the Company;

- Cung cép cho khach hang c6 yéu cau PEFC-EUDR/Supplied to customers
requiring PEFC-EUDR compliance; and/or.

- Hodc du kién xuét vao thi truong EU/Intended for export to the European
Union market.

3. Thuat ngir/Definitions

- Rui ro dang ké: mirc do rui ro khong dap tmg tiéu chi “khong rii ro hodc rui
ro khong dang ké”, theo két luan cua danh gia rii ro Chuwong 6/Substantial risk: A
level of risk that does not meet the criteria of “no risk” or “negligible risk”,
concluded in the Risk Assessment under Chapter 6.

- Giam thiéu rui ro: tap hop bién phap bo sung thong tin, xdc minh, kiém soét
ndi bo va danh gia doc lap nham giam rui ro xuéng mirc chap nhan duoc/Risk
mitigation: A set of additional information-gathering, verification, internal
control, and independent assessment measures implemented to reduce risks to an
acceptable level.

4. Quy trinh thuc hién/Procedure

Buée 1 — Kich hoat quy trinh giam thiéu rii ro/Step 1 — Activation of the
Risk Mitigation Procedure

Quy trinh dugc kich hoat khi/This procedure is activated when:
1. San pham dau vao bi phan loai rii ro dang ké theo Chuong 6; hodc/Input
products are classified as substantial risk under Chapter 6, or
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2. Nha cung cap khéng cung cip du thong tin theo Muc 5.1.2 (toa d6 dia ly,
ngay san xuét, tuan thi phép luét...); hoac

3. C6 mbi quan ngai ¢6 cin et EUDR chua duge giai quyét (EUDR 10.2e).
Hanh dong;:

- Ghi nhan vao “Hd so chuyén tiép sang giam thiéu rii ro”.

- Cach ly 16 hang tai kho (vat Iy hogc ho so).
Buéc 2 — Thu thap bo sung thong tin, dir liéu va tai liéu
(Yéu cau bat buéc — Muc 8.2)

Doanh nghi¢p phai lam viéc voi nha cung cap va’hodc bén thir ba dé cung
cép thong tin bo sung theo Muc 5.1.2 nhu:

2.1. B6 sung thong tin phap ly ciia 16 dat
Gidy to quyén st dung dét, gidy phép canh tac
Chung tir thu hoach/bién lai thu gom
Ho so dang ky trang trai hoac t6 chuc dai dién
2.2. B6 sung toa d dia ly (bat bugc)
Vi do/kinh d6 6 chit s6 thap phan
Pa giac ddi v6i dién tich >4 ha
2.3. B6 sung chirng minh khong pha rirng
Anh vé tinh
Bao céo kiém tra hién truong
Két qua so sanh anh truéc—sau 31/12/2020
HO so ctia chinh quyén dia phuong (néu c6)
2.4. Bo sung tai liéu tudn thi phap luit
Thue lao dong, mdi trudong, an toan, quyén sir dung dat, quyén bén thir ba,
FPIC néu ¢6 dong bao dan toc thiéu sb. (Theo EUDR 2.40)
Bwde 3 — Thuwe hién cac bién phap kiém tra & xac minh nang cao
(Muc 8 — Giam thiéu rii ro)
Tuy mure dg rui ro, doanh nghiép trién khai mét hodc nhiéu bién phéap:
3.1. Kiém tra hién truong (On-site inspection)
Xac minh toa dg, hién trang rirng
Kiém tra chong lan dét dai
Ghi bién ban + chup anh ¢6 toa do GPS
3.2. Kiém chirng bang dir liéu vé tinh
(Tuong Ging véi yéu cau phai chimg minh “khong phé rimg”)
Global Forest Watch
Sentinel-1/2
3.3. Kiém tra chudi cung urng
Kiém soét rui ro tron 1an & céc diém thu gom
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Phan tach vat ly hodc bang ho so/ Physical or documentary segregation

Gén ma 16 riéng/ Assignment of a unique lot identification code

3.4. Panh gia doc lap/Independent Assessment

Theo yéu cau Chuong 8, Doanh nghiép lén bét budc phai cé/In accordance

with the requirements of Chapter 8, large enterprises (non-SME operators) shall
be subject to:

Kiém tra doc lap dbi vai chinh sach va kiém soat ndi bo.

Buéc 4 — Ap dung kiém soat ndi by & bién phap quin tri rui
ro/Implementation of Internal Controls and Risk Governance Measures

(Chuong 8. yéu cdu vé béo cdo, luu triv ho so, kiém sodt néi bo) / (Chapter 8:
requirements on reporting, record-keeping, and internal controls)

Doanh nghiép phai 4p dung céac bién phép sau/lndependent verification of
policies and internal control systems. / The Company shall implement the following
measures:

4.1. Cach ly 16 hang rii ro/Segregation of Risk Lots

Khoéng duoce dua vao quy trinh san xuat/Not allowed to enter the production
process

Khong duoc phdi trén véi 16 khac/Not allowed to be mixed with other lots

4.2. Ting tan suét kiém tra nha cung cap/Increased Frequency of Supplier
Monitoring

Téi thiéu 1 14n/6 thang dbi véi diém thu mua c6 rui ro dang ké/At least once

every six (6) months for collection points classified as having substantial

risk

Panh gia hé so EUDR cta nha cung cap/Review of the supplier’s EUDR

documentation

Bdo céo cho can bd tuan thu EUDR/Reporting to the EUDR compliance

officer

4.4. Cap nhat hé thong quan Iy DDS/Updating the DDS Management
System

Ghi nhan toan bg bién phap giam thiéu rui ro/Recording all risk mitigation

measures implemented

Cap nhat ban do rui ro ving cung tng/Updating the risk maps of supply

regions

Bwoéc S —Danh gia lai rii ro/ Risk Re-assessment

(Muc 6 va 8 — yéu cau bat budc) (Clauses 6 and 8 — mandatory
requirement)

Sau khi c6 du thong tin bo sung, doanh nghiép/ Affer sufficient additional
information has been obtained, the Company shall:

Thyc hién lai danh gia rdi ro (theo tiéu chi tai Muc 6.2-6.5)/ Conduct a

renewed risk assessment in accordance with the criteria set out in Clauses

6.2-6.5.

CTY TNHH MTV CAO SU LOC NINH - Quy trinh giam thiéu rii ro EUDR - ban hanh Ian 02 - Ngdy 01/7/2025 5/10



1. Ghi rd két luan/ Clearly document the conclusion, as follows:

Pat murc khong rui ro / rui ro khong dang ké — chuyén sang budc Chudi
hanh trinh san pham/ No risk / negligible risk achieved — proceed to the Chain of
Custody stage, '

Van rti ro ddng ké — tiép tuc giam thiéu hogc tur chdi nhap / ngimg xuat
khau/ Substantial risk remains — continue risk mitigation measures or reject
acceptance / suspend export.

2. Luu hd so danh gia toi thiéu 5 nam (EUDR 12.5)/ Retain all risk
assessment records for a minimum of five (5) years in accordance with EUDR
Article 12.5.

Budée 6 — Quyét dinh xir Iy cudi cung/ Final Decision

6.1. Néu rii ro da dwoc giam xu6ng mirc chap nhéan dwoc/ If the risk has
been reduced to an acceptable level

Pura san pham vao chudi hanh trinh san pham/ Allow the product to enter the
Chain of Custody;

Cho phép xuat khau sang EU/ Permit export to the European Union (EU)

market;

Phat hanh khai bao PEFC-EUDR (néu dugc yéu cau)/ Issue a PEFC-EUDR
declaration, where required.

6.2. Néu khong thé giam thiéu rii ro/ If the risk cannot be mitigated
Theo tiéu chuan/ In accordance with the applicable standards:

Khong dugc dua vao hodc xuét khau tir thi trudng EU/ The product shall not
be placed on or exported to the EU market,

Khong dugc dua vao chudi hanh trinh san pham/ The product shall not be
included in the Chain of Custody;

C6 thé/ The Company may:
- Tra lai nha cung cap/ Return the product to the supplier;

- Ban vao thi truong khong yéu cau EUDR/ Sell the product to markets not
subject to EUDR requirements;

- Loai bo/tiéu thu néi dia theo quy dinh doanh nghiép/ Dispose of or use the
product domestically, in accordance with internal company regulations.
7. Ho so va lwu trit/ Records and Retention

Doanh nghiép phai luu trong t6i thiéu 5 nam (EUDR 12.2, 12.5)/ The
Company shall retain the following records for a minimum of five (5) years, in
accordance with EUDR Articles 12.2 and 12.5:

- Ho so chuyén tiép 16 hang rui ro dang ké/ Records of transfer of lots
classified as having substantial risk;

- Tai liéu thu thap bd sung va kiém tra hién truong/ Additional information
collected and on-site inspection documentation;

- Anh v¢ tinh, bién ban xac minh/ Satellite imagery and verification records,

- Két qua danh gia rui ro/ Risk assessment results;
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- B4o cao giam thiéu rui ro/ Risk mitigation reports;

- Quyét dinh xr ly cudi cung/ Final decision records.

8. Trach nhiém/Responsibilities

Phong TTKD: Thu thap thong tin, lién hé nha cung cap/Marketing and
Business Department: Collection of information and liaison with suppliers.

Té EUDR: Danh gid rui ro, kiém soat hd so, thue hién giam thiéu rui ro,
Giam sat quy trinh, phé duyét két luan/EUDR Team: Risk assessment, record
control; implementation of risk mitigation measures; process monitoring,; and
approval of conclusions. ’

Trwong Ban Chi dao Phat trién bén virng: Phé duyét cudi cung & quyét
dinh xu ly/Head of the Sustainable Development Steering Committee: Final
approval and decision-making authority.

MAU BAO CAO GIAM THIEU RUI RO (RISK MITIGATION REPORT —
EUDR/PEFC)

Ma bao cao:
Ngay lap:
Ngwoi thue hién:
B¢ phan: Tuan thu EUDR / PEFC CoC
L6 san pham:
Loai san pham: (mu nude/mu tap/mu dong/SVR10/20...)
Khoi lwgng:
Nha cung cap:
1. Thong tin chung vé 16 hang riii ro
1.1. Loai phan loai theo PEFC EUDR DDS:
O PEFC-EUDR tham chiéu
O PEFC-EUDR khéng tham chiéu
[ Khong PEFC-EUDR
1.2. M ta Iy do 16 hang bi phan loai riii ro dang ké (theo Chwong 6):
O Thiéu toa do dia Iy (EUDR 9.1d)
[1 Nghi ngo pha rimg/suy thoai rimg sau 31/12/2020
[0 Chua chimg minh dugc tudn tha phap luat nude san xuat (EUDR 2.40)
[0 Khong ¢6 s6 tham chiéu dii nha cung cap 1a nha xuat nhap khau khong-
SME (EUDR 3.c)
] Ri ro tron 1an trong chudi cung tmg

O Mbi quan ngai c6 cin ctr chua duoc giai quyét (EUDR 10.2e)
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0] Khac (ghi 1d):
(Theo yéu cau: san pham rui ro dang ké phai chuyén sang quy trinh giam
thiéu rai ro — Chuong 8).
2. Tai liéu da thu thap ban dau
Tém tat théng tin theo Mue 5.1.2 (thu thap théng tin) cla tiéu chuan:
- Toa do dia ly 16 dat:
- Ngay san xuat / thu hoach:
- Tai liéu phép 1y (quyén sir dung dét, ching tir khai théc...):
- Thong tin chudi cung tmg (ngudi ban — nguodi mua):
- Minh ching khong pha ring;:
- Chimg tir tudn tha phap luat nude san xuat:
- Anh vé tinh/anh thuc dia (néu da co):
3. Bién phap giam thiéu rii ro da trién khai
(Theo yéu cau Chuong 8: thu thap b6 sung, kiém tra, kiém sodt néi bo, danh
gia doc lap)
3.1. B6 sung thong tin & tai li¢u (Muc 8.2)
- Tai lidu yéu ciu tir nha cung cap:
- Tai liéu da nhan duoc:
- Tai liéu con thiéu:
3.2. Xac minh bo sung
a. Kiém tra hién truong (On-site inspection)
- Ngay kiém tra:
- Nguoi thuc hién:
- No1 dung:
- Két qua x4c minh toa do / hién trang rimg:
b. Kiém tra anh vé tinh / GIS
- Nguodn dir liu:
- Giai doan so sanh (trudc/sau 31-12-2020):
- Két luan:
c. Panh gia chudi cung ng / rii ro tron lin
- Biém thu gom ¢6 nguy co:
- Tinh trang phan tach vat ly/ho so:
- Két qua kiém tra:

d. Panh gia doc 1ap (néu ap dung)
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(Béit bude véi nha xuat nhdp khau khong-SME) — Chwong 8.

- T6 chirc danh gié:
- Ngay danh gia:
- Két luan:
3.3. Kiém soat ndi by dwge ap dung
- Céch ly 16 hang (vt ly/ho so):
- Ma nhan dién riéng;:
- Bién phap quan tri rui ro b6 sung;
- B4o c4o cho cén bd tuan tha EUDR (néu 4p dung — EUDR 11.2a):
4. Panh gia lai rii ro (Re-assessment)
(Theo yéu cdu: danh gid lai sau khi giam thiéu rii ro— EUDR 10.4)

- Ngay danh gia lai:

- B6 phan phu trach:

- Can cu danh gia lai:

- Két luan vé ting tiéu chi (Muc 6.2-6.5):

Tiéu chi Két luin Ghi chi

Khong pha rirng [0 Khong rai ro L Rui ro dang ké
Tuan tha phap luat [0 Khong rai ro O Rui ro dang ké
Khong thudc ngudn gay tranh cii " Y ” , 2
(PEFC) [0 Khong rui ro [ Rui ro dang ké
Rui ro tron 1an [J Khéng rui ro [ Rai ro dang ké

Két ludn cubi:

[0 Pa giam thiéu thanh cong — L6 hang dat mirc khéng riii ro / rii ro
khong dang ké

[0 Van rai ro dang ké — Khong dwa vao CHC PEFC & khong dwoc dra
l1én/thi trweong EU

(Theo quy dinh EUDR: san pham rui ro dang ké khong dugc dua vao hodc
xuat khau — Chuong 10.)

5. Quyét dinh xir Iy cudi cing

00 Cho phép dua vao quy trinh PEFC

O Cho phép xuat khau sang EU
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Mol i - LSRRI,

O Tir chéi — tra lai nha cung cap
[0 T chdi — ban thi truong ngoai EU
[ Loai bd hodc str dung theo muc dich khac

Nguoi phé duyét:
(Ky va ghi rd ho tén — Can b¢ tuan thi EUDR hogdc Ban Giam doc)

6. Ho so’ dinh kém (Check-list)
| (Theo yéu cau luw triv t6i thiéu 5 ndm — EUDR 12.5)
(] Tai liéu phap ly
[] Toa do dia ly
[0 Anh vé tinh
[ Bién ban kiém tra hién truong
[0 H6 so chudi cung mg
[J Bao cao danh gia doc lap
[0 Céc trao doi v6i nha cung cap
[0 Ban danh gié rui ro (trudc va sau giam thiéu)

O Quyét dinh xu ly
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