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van, xem xet tai lieu, hd so, ...
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TAP DOAN CONG NGH1EP CAO SU VN
CONG TV TNHH MTV CAO SU LQC NINH

CONG HOA XA HOI CHU NGHU VIET NAM 
Doc lap - Tir do - Hanh phuc

Dong Nai, ngay 06 thdng 11 ndm 2025

0 Dinh ky
1. Muc dich danh gia:
- Tham tra xac nhan Quan Ly Rung Ben Vung VFCS/PEFC; He thdng chudi hanh 

trinh san pham PEl C-CoC; He thdng tham dinh EUDR duoc ap dung va duy tri mot each 
cd hieu lire, phu hop va day du vdi cac yeu cdu cua he thdng tieu chudn VFCS/PEFC ST 
1003:2019; PEFC-CoC ST 2002:2020; PEFC ST 2002-1:2024

- Phat hien nhung diem khdng phu hop cua he thdng, qua do can phai cd hanh dong 
khac phuc va phdng ngua.

2. Pham vi danh gia:
- Van Phdng
- Phdng To chuc lao dong - Tien luong
- Phdng Quan ly dau tu va xay dung
- Phdng Thi trudng kinh doanh
- Phdng Phap che thanh tra bao ve
- Phdng Tai chinh - Kd toan
- Van phdng Cong doan
- Phdng Quan ly ky thuat
- Xudng che bien mu cao su Ldc Hiep
- 08 Doi san xuat
3. Thdi gian thirc hien:
- Tu ngay 17/11/2025 ddn ngay 20/11/2025.
- Thdi gian khac phuc: Sau ngay danh gia 10 ngay.
4. Tai lieu danh gia:
- Tieu chuSn VFCS/PEFC ST 1003:2019 - Quan ly rung bSn vtrng.
- Tieu chuan PEFC-CoC ST 2002:2020 - Chuoi hanh trinh san pham.
- Tieu chuan PEFC ST 2002-1:2024 - Yeu can ve viec thuc hien He thOng ThSm 

dinh (DOS) PEFC EUDR.

- He thdng cac van ban, tieu chain, quy dinh cua Cong ty va Nha nude lien quan 
den san pham.

5. Phuong phap danh gia:
- Chon mau ngau nhien ket hop quan sat, phdng
6. Thanh phan doan danh gia bao gdm:

CHUONG TRINH 
Danh gia noi bo He thdng Quan ly rung ben vung VFCS/PEFC 

Chuoi hanh trinh san pham PEFC-CoC nam 2025
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17/11/2025
7h30 - 8h00

Don vi duoc 
danh gia

17/11/2025
13H30- 16h30

Doi 2; 6

18/11/2025
8h30- Hh30

Doi 4; 5

17/11/2025
8h30- Hh30 

Doi 3; 7

18/11/2025
13h30 - 16h30 

Doi 1; 8

Doi san xuat: 
1,2, 3, 4, 5, 

6. 7,8

- Ong Nguyen Duy Tam (Lead Auditor 01 - LAI).
- Chuyen gia danh gia (Auditor - A): Nguyen Van Bichi; Ho Thi Thu An2; Nguyen 

Thi Thu Loans.
Ghi chu: Khi danh gid d bat ky mot dan vi nao, Ldnh dqo phong hoqc Lanh dqo 

dan vi phdi cd mat lam viec vdi dodn danh gid vd cd y kien vdi dodn ve cdc gdp y hoqc 
cdc diem khdng phii hop d bd phdn, phong, dan vi minh phu trdch.

7. Chuong trinh danh gia chi tiet:

Ngay gio1 Noi dung danh gia

- Hop khai mac: Xem xet cua lanh dao cong ty ve boi canh 
chung cua cong ty va He thong Quan ly rung bdn vung FM; 
Chuoi hanh trinh san pham CoC; Tham dinh EUDR

- Kiem tra viec pho bien chinh sach PEFC COC EUDR DDS 
va 07 nguyen tac quan ly rung ben vung d6n CBCNV va 
ngudi lao dong trong toan don vi.
- Quyet dinh thanh lap. Bang phan cong nhiem vu ca nhan co 
lien quan trong he thong FM; CoC cua don vi.
- Danh muc quy trinh kiSm soat hd so-, tai lieu theo he thdng.
- Ke hoach boat dong quan ly rung ben vung.
- Ho so-, phieu giao nhan mu cao su nguyen lieu.
- Cac ho so ve cap phat tien luong, thuong, trang bi bao ho 
lao dong, boi dudng doc hai.

A A Z

- Ho so ve y te, sue khoe, an toan ve sinh lao dong cho ngudi 
lao dong.
- Cac quy dinh va hd so lien quan ve thanh tra bao ve; phong 
chdng chay nd tai noi lam viec va vudn cay; Cong tac phdi 
ket hop an ninh trat tu vdi dia phuong; Bang cam kdt khdng 
chan tha gia sue trong vudn cay.
- Cac hd so ve giai quydt tranh chip, khidu nai, khidu kien, y 
kien than phidn cua ngudi lao dong va cac ben lien quan.
- Bien ban giam sat cac boat dong trdn vudn cay (15 bidu) va 
Bao cao giam sat dinh ky theo quy.
- Bao cao, Bien ban, Nghi quydt hoi nghi ngudi lao dong nam 
2024 cua Doi.
- Bao cao tinh hinh su dung phan bon, su dung hoa chit, cac 
loai berth hai, san luong vudn cay; Hd so xuit nhap tdn vat tu 
hoa chat va an toan kho vat tu hoa chit.
- Thdng bao tinh hinh dich bdnh va kd hoach phun thudc bao 
vd thuc vat tdi chinh quydn va edng ddng dia phuong.
- 1 hong bao, danh sach, bien ban, vd cac chuong trinh tap 
huan cho ngudi lao ddng.
- Cac hop ddng thud ngoai va giao khoan vide.
- Hop ddng trong xen canh cay ngan ngay
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Phong Quan 
ly ky thuat

19/11/2025
07h30-9h00

- Quy trinh (quy dinh) ve Bao ve moi trirong, xu ly nude thai, 
rac thai sinh boat va nguy hai tai don vi
- Kiem tra hien trudng thirc dia tai don vi. (Van phong To; 
cac bang bieu huong dan, canh bao; thung phan loai rac thai; 
dyng cu phong chay chua chay; dung cu dung trong san xuat; 
ho xu ly nude thai; bai tap ket mu; xe van chuyen mu; phong 
chdng xdi mon dat; bao dudng dudng Id; quan ly rac thai tai 
van phdng va tren vudn cay, cham sdc cac 16 rung cao su, 
cay ban dia).
- Bang phan cong cong vice ca nhan cd lien quan trong he 
thong FM; CoC ciia phdng.
- Danh muc, quy trinh kiem soat hd so, tai lieu theo he thdng.
- Danh muc hd so bao gdm: So tay he thdng Tieu chuan 
PEFC-FM; PEFC-CoC; EUDR; Quy trinh danh gia rui ro va 
thuc hien chuong trinh tham dinh DDS.
- He thdng tham dinh DDS: Cac phu luc, bieu mau, hd so bao 
cao danh gia rui ro, danh muc cap nhat cac luat ap dung
- Tham van va lap bao cao: Cac hd so va bao cao tham van 
cac ben lien quan, cac bang chung ghi chep
- Hd so dao tao ndi bd, Hop dong, quy dinh su dung nhan 
PEFC
- Cac hd so, bang chung ghi chep cua td chuc danh gia ngoai
- Bao cao giam sat cac boat dong tren vudn cay va giam sat 
dinh ky
- Bao cao edng tac bao ve thuc vat, Cong tac trdng xen, Cong 
tac bon phan.
- Bao cao da dang sinh hoc, rung gia tri bao tdn cao; Bao cao 
danh gia tac dong mdi trudng, danh gia tac dong xa hoi.
- Ke hoach thuc hien Quan ly rung ben vung; Bao cao danh 
gia ket qua thuc hien phuong an quan ly rung bdn vung.
- Ke hoach thuc hien, Bao cao kdt qua thuc hien bao ve hanh 
lang ven sudi va khac phuc xdi mon.
- Danh muc cac boat dong rui ro, cac boat dong duqc phep va 
khdng duoc phep thuc hien.
Cac loai gidng cao su, cac loai sau benh hai, cac loai thudc 

tru sau, tru co, hda chat bi cam su dung
- Quy trinh ky thuat quan ly san xudt cay gidng, trong, cham 
sdc, bao ve thuc vat, khai thac, thu hoach, quan ly san luong 
va chat luong mu cay cao su
- Quy dinh boat dong quan ly canh tac nhdm giam thidu xdi 
mdn, quan ly Quy trinh ky thuat trdng xen trong vudn cao su
- Quy chd quan ly su dung may mdc, thidt bi tai Cong ty
- Quy trinh, Hop dong thu gom rac thai sinh boat, nguy hai.
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19/11/2025
14h30- 15h30

19/11/2025
13h30-14h30

Van phong 
Cong doan

Phong Thi 
trirong kinh 

doanh

19/11/2025
9h00 - 1lh30

- Bang phan cong cong vice ca nhan co lien quan trong he 
thong CoC cua phong.
- Danh muc kiem soat ho so, tai lieu.
- Danh muc ho so bao gom: Thu tuc ban hang va thong tin 
san pham.
- Ke hoach san xuat, Lenh san xuat, ban hang, ho so tinh 
toan, san pham dau ra, ho so chung tu xuat ban hang.
- Bang theo doi nguon nguyen lieu, xac dinh nhom san pham.
- Cac quy dinh ve khai bao va dan nhan san phdm.
- Bang bao cao tong hop dinh ky hang thang boat dong nhap
- xuSt - tdn san ph^m VFCS/PEFC.
- Cac ho so giai quyet ve cac khieu nai, y ki£n, than phi£n 
ciia khach hang hoac cac ben lien quan.
- Ho so ve qua trinh giao nhan mu nguyen lieu tu vudn cay 
ve nha may theo tieu chuAn VFCS/PEFC.
- Quy trinh ve xu ly san pham khong phu hop.
- Ho so ve ke hoach san xuat, lenh san xuat, chung loai 
nguyen lieu, ho so nguyen lieu dau vao, khai bao nguyen 
li?u, ho so theo doi che bien, ho so tinh toan, cap nhat so lieu 
ve san pham, chiing loai che bien, so lirong, khdi hrong.
- Quang Ba ve he thong Quan ly rung ben vung FM va Chuoi 
hanh trinh san phim CoC tren trang Web cua Cong ty.
- Kidm tra viec phd bidn chinh sach PEFC COC EUDR DDS 
va 07 nguyen tac quan ly rung ben vung den CBCNV va 
nguoi lao dong trong toan Cong ty.
- Bang phan cong cong viec ca nhan co lien quan trong he 
thong FM; CoC cua phong.
- Danh muc, quy trinh kidm soat hd so, tai lieu theo he thdng.
- Bao cao tdng kdt boat dong san xuSt kinh doanh nam 2024

- Bang phan cong cong viec ca nhan cd lien quan trong he 
thdng FM; CoC ciia phong.
- Danh muc, quy trinh kiem soat hd so, tai lieu theo he thdng.
- Chuong trinh boat dong cong doan cong ty nam 2025
- Quy che ddi thoai dinh ky trong Cong ty.
- Quy che boat dong cua BCH cong doan Cong ty.
- Cac hd so vd giai quydt tranh cMp, khidu nai, y kidn than 
phidn cua nguoi lao dong.
- Cac hd so vd hd tro cong ddng, an sinh xa hoi
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20/11/2025
9h00-10h00

19/11/2025
15h30- 16h30

20/11/2025
7h30 -9h00

Phong Quan 
ly dau tir va 
xay dung

Phong Tai 
chinh ke 

toan

Phong To 
chuc lao 

dong - Tien 
luong

- Bang phan cong cong viec ca nhan co lien quan trong he 
thong FM; CoC cua phong.
- Danh muc, quy trinh kiem soat ho so, tai lieu.
- Bao cao tai chinh cong ty nam 2023 va 9 thang 2024
- Giay xac nhan nop thue (dat, GTGT, mon bai, tai nguyen, 
thu nhap ca nhan, doanh nghiep) trong 2 nam 2023-2024
- Kiem tra chung tir, hoa don dau vao va dau ra, cac hop 
dong mua ban cac san pham theo he thong VFCS/PEFC

- Bang phan cong cong viec ca nhan co lien quan trong he 
thong FM; CoC cua phong.
- Danh muc, quy trinh kiem soat ho so, tai lieu theo he thdng.
- Cac tieu chuan ve tuyen dung nhan sir cua cac vi tri trong 
toan cong ty.
'lAAA- Cac ho so ve hop dong, tuyen dung, dao tao, tap huan, cham 

dut, sa thai lao dong.
- Cac quy dinh ve trang bi bao ho lao dong, boi dirong doc 
hai, an toan ve sinh lao dong, an toan sue khde lao dong.
- Bao cao ve viec thyc hien cong tac bao ho lao dong nam 
2025, ket qua tap huan ATVSLD dinh ky nhom 4, Bao cao 
tai nan lao dong trong nam 2025.
- Danh muc cac thiet bi lao dong phu hop vdi cac boat dong 
lam nghiep; Danh sach nhan bao ho lao dong, Danh sach 
tham gia cac Idp tap hu4n.
- Noi quy lao dong, Thda udc lao dong tap the ciia Cong ty
- Phuong an tien luong, tien thudng
- Quy che tuydn dung lao dong, thi dua khen thudng, quy chd 
tra luong, quy che dan chu co so tai noi lam viec cua cong ty.

- Bang phan cong cong viec ca nhan cd lien quan trong he 
thdng FM; CoC cua phong.
- Danh muc, quy trinh kidm soat hd so, tai lieu.
- Kiem tra ke hoach san xuat, ke hoach thu mua, kd hoach 
khai thac, kd hoach tieu thu cac san phdm VFCS/PEFC.
- Giay chung nhan quydn su dung ddt (dien tich xin cap 
chung chi rung)
- Bao cao ket qua giam sat, bao dudng, thi cong dudng Id
- Ke hoach, bao cao thuc hien xay dung co ban; xay dung va 
bao tri cau, cong, dudng van xudt, hd xu ly nude thai, cac 
diem chdi tap ket mu nam 2024
- Fid so, Thu tuc bao tri cong trinh co so ha t£ng
- Quy trinh, quy dinh chi dan ky thuat sura chua dudng Id, 
quan ly dat dai, khai thac go
- Hd so dau thau thanh ly go cao su
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20/11/2025
13H30 - 16h30

20/11/2025
10h00-llh30

Xudng che 
bien mu cao 
su Loc Hiep

Phong Phap
r

che thanh tra
bao ve

- Bang phan cong cong viec ca nhan co lien quan trong he 
thong FM; CoC cua phong.
- Danh muc quy trinh, kiem soat ho so, tai lieu theo he thong.
- Ho so giai quyet khieu nai: kiem tra cac ho so giai quyet 
khieu nai, than phien cua KFI (bao nhieu trubng hop, xong, 
chua xong, hieu qua, thoa man), to cao va tiep cong nhan
- Quy trinh thanh tra, kiem tra, xac minh.
- Ho so lien quan den cong tac PCCC, CHCN, bao ve tai san, 
gin gin ANTT, chong lan chiem dat.
- Bao cao Ket qua thuc hien nhiem vu cong tac bao ve nam 
2023 va 9 thang dau nam 2024
- Quy che phoi hop bao ve an ninh noi bo, an ninh kinh te; 
phdng chong toi pham Cong ty vbi dia phtrong. Quy ch& Phdi 
hop voi UBND xa dia phuong bao ve tai san doanh nghiep 
gin gin an ninh trat tu.
- Giam sat, Tap hudn PCCC, CHCN.
- Phuong an bao ve, chong gia sue, Ban cam ket cua cac ho 
dan ve viec khong de gia sue vao Id cao su pha hoai.
- Ke hoach, phuong an phong chong chay, nd mua khd 2023- 
2024
- Quy dinh che do tuan tra, kidm tra PCCC tren vudn cao su.
- Kidm tra viec phd bidn chinh sach PEFC COC EUDR DOS 
den CBCNV va ngudi lao dong.
- Bang phan cong cong viec ca nhan co lien quan trong he 
thong CoC cua don vi.
- Danh muc kiem soat hd so, tai lieu theo he thdng PEFC
- Danh muc hd so bao gdm: Thu tuc lap ma nhdm SP PEFC; 
Thu tuc kiem soat trdn Idn SP PEFC.
- Cac hd so ve trang bj bao hd lao dong, bdi dudng doc hai.
- Cac hd so, quy dinh ve an toan ve sinh lao dong.
- Hd so ve san xuat bao gdm: Kd hoach san xuAt, lenh san 
xuat, chung loai nguyen lieu, hd so nhan dang nguyen lieu 
dau vao, khai bao dau ra, hd so theo doi che bien, san pham, 
hd so tinh toan phan tram, quan ly tai khoan tinh dung, he sd 
chuyen doi. Tern nhan su dung.
- Bang bao cao tdng hop dinh ky vd cong tac chd bidn san 
pham PEFC.
- Fid so xu ly san pham khdng phu hop.
- Hd so giai quydt ve cac khidu nai, y kidn, than phidn cua 
ngudi lao dong va khach hang.
- Danh gia thuc td trdn hien trubng cac day chuydn chd bidn 
mu Com Tinh. Com Fap, Ly Tam, Mu To, khu vuc kho vat 
tu, hoa chat cac xudng, khu vuc he trhdng xu ly nude thai.



Nguyen Thi Thu Loan
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Ntfi nhan:
- Cac phong nghiep vu;
- 08 Doi san xuat;
- Xuong CBMCSLH;
- Luu: T6 FM, CoC.

TM. TO THUG HIEN FM-COC 
THU KY

De chirong trinh danh gia noi bo dung tien do, dat hieu qua, de nghi cac don vi 
chuan bi tot cac ho so trong phan noi dung danh gia nhu tren.

Lich danh gia co the dtroc thay doi tuy theo lich lam viec cua cac thanh vien trong 
doan danh gia va se thong bao cu the den cac don vi duoc danh gia bang dien thoai hoac 
bang van ban trudc ngay danh gia.

Nhan duoc chuong trinh danh gia de nghi cac don vi nghiem tuc thuc hien./.

KfcTQNG GIAM DOC 
/.WW#-0NG GIAM DOC 

CONGTY
TNHH V<'

S MOT THANH VIEN H
■ CAOSU 14

VXLOC ninhA
Nguyen Duy Tam

Pho Ban TT Ban chi dao TTX & PTBV
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TAP DOAN CONG NGHIEP CAO SU VN
CONG TV TNHH MTV CAO SU LOC NINH

■______________________________________________________ •

Don vi dune 
danh gia Ap 

dung

Han 
hoan 
thanh

Chuyen 
gia danh 

gia

CONG HO A XA HOI CHU NGHIA VIET NAM
Doc lap - Tu* do - Hanh phuc

Khong phii 
hop

Tai
lieu

Dieu khoan VFCS/PEFC 
FM/CoC/EUDR lien quan

Ngay^ 
thu’c te 
hoan 
thanh

TONG HOP BAO CAO DANH GIA NOI BO
QUAN LY RUNG BEN VUNG - CHUOI HANH TRINH SAN PHAM 

VA TRUY XUAT NGUON GOC SAN PHAM NAM 2025
0 Dinh ky  Dot xuat

1. Muc dich danh gia
- Tham tra xac nhan Quan Ly Rung Ben Vung, Chung chi rung VFCS/PEFC (FM) 

Fie thong chudi hanh trinh san pham (CoC) va Truy xuat nguon goo san pham dap ung 
EUDR duoc ap dung va duy tri mot each co hieu luc, phu hop va day du voi cac yeu cau 
cua he thdng tieu chuin VFCS/PEFC ST 1003:2019; PEFC-CoC ST 2002:2020 va PEFC 
EUDR PEFC-ST 2002-1:2024.

- Phat hien nhung diem khong phu hop cua he thong, qua do can phai co hanh dong 
khac phuc va phong ngua.

2. Pham vi danh gia

- Van phong Cong ty
- Van phong Cong doan
- Phong Quan ly Ky thuat
- Phong Tai chinh Ke toan
- Phong Thi truong Kinh doanh
- Phong Phap che thanh tra bao ve
- Phong Quan ly Dau tu - Xay dung
- Phong To chuc Lao dong - Tien luong
- Xi nghiep Co khi Che bien Loc Hiep
- Doi san xuat 1, 2, 3, 4, 5, 6, 7, 8.
3. Thdi gian thuc hien
-Ngay 17-20/11/2025
- Thai gian khac phuc: Sau ngay danh gia 10 ngay.
4. Thanh phan doan danh gia bao gom:
- Ong Nguyen Duy Tam (Lead Auditor 01 - LAI)
- Chuyen gia danh gia (Auditor - A): Nguyen Van Bich; Ho Thi Thu An; Nguyen 

Thi Thu Loan.
5. Ket qua danh gia



VP CTY LA.A

P.TCLDTL LA,A

P. QLDTXD LA,A

P.QLKT LA.A

P.TCKT LA.A

P. PTKD LA,A

LA,A

LA,A

LA,A

Doi I LA,A

Doi 2 LA,A

Doi 3 LA.A

Doi 4 LA,A

Doi 5 LA,A

Doi 6 LA,A

Doi 7 LA,A

Doi 8 LA.A
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18/11/
2025

18/11/ 
2025

19/11/
2025

17/11/
2025

20/11/ 
2025

22/11/ 
2025
19/11/ 
2025
19/11/ 
2025
19/11/ 
2025

221/20 
25

19/11/
2025

22/11/ 
2025

17/11/ 
2025

17/11/
2025
18/11/ 
2025

17/11/ 
2025 
18/11/ 
2025

P. TTBVQS

CONG
DOAN
Xuong 

CBMCSLH

- Diem khong phii hop: Khong
- Diem gop y: Khong

- Diem khong phii hop: Khong
- Diem gop y: Khong
- Diem khong phu hop: Khong
- Diem gop y: Khong _______________
- Diem khong phu hop: Khong.
- Diem gop y: Khong__________________________________________
- Diem khong phu hop: Khong.
- Diem gop y: Khong _______________
- Diem khong phu hop: Khong.
- Diem gop y: Khong

- Diem khong phu hop: Khong.
- Diem gop y: Khong
- Diem khong phii hop: Khong.
- Diem gop y: Khong
- Diem khong phii hop: Khong
- Diem gop y: Khong
- Diem khong phii hop: Khong.
- Diem gop y: Chu y cong tac ve
sinh tai cac nhom san xuat.______________________________________
- Diem khong phii hop: Khong
- Diem gop y: Chu y cong tac ve
sinh tai cac nhom san xuat.______________________________________
- Diem khong phii hop: Khong
- Diem gop y: Khong
- Diem khong phu hop: Khong
- Diem gop y; Khong____________
- Diem khong phii hop: Khong
- Diem gop y: Chu y cong tac ve 
sinh tai cac to san xuat.
- Diem khong phii hap: Khong
- Diem gop y: Khong

- Diem khong phii hap: Khong
- Diem gop y: khong
- Diem khong phii hop: Khdng
- Diem gop y: Khong

Ket luan va bien phap:

- 'Prong dot danh gia noi nam 2025 nhan thay cac chuyen gia danh gia da hoan 
thanh tot nhiem vu duoc phan cong, thirc hien dung tien do theo chirong trinh de ra. co 
ban co sii chuan bi day du ve tai lieu, hd so lien quan den cac tieu chi, dieu khoan, tham 
khao so tay he thong, cac thu tuc, cac htrdng dan lien quan,... tuan thu theo yeu cau ctia 
tieu chuan Quan ly rung ben vung VFCS/PEFC ST 1003:2019; tieu chuan chudi hanh 
trinh san pham PEFC-CoC ST 2002:2020 va tieu chuan san xuat hang hoa khdng gay mat 
rung PEFC EUDR PEFC-ST 2002-1:2024.

- Prong lan danh gia nay doan cd 03 gop y ve cong tac ve sinh tai cac To san xuat. 
Nham hoan thien he thong FM/CoC/EUDR. yeu cau cac don vi trong he thong sdm cd
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1JJ*'
Nguyen Thi Thu Loan

Trang 3/3

Nffinhan:
- Ban chi dao TTX & PTBV;
- T6 FM/COC/EUDR Cong ty;
- Cac To FM/COC cap co so;
- Luu: Thir ky FM/COC/EUDR.

DongNai, ngciy 21 thdng 11 ndm 2025

THU* KY TO THUG HIEN FM/COC/EUDR • •ONG GIAM DOC
TONG GIAM DOC

I' §/ TNHH Vp
5 MOT THANH VIEN B

ILA CAO SU
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Nguyen Duy Tam
Pho Ban TT Ban chi dao TTX & PTBV

hanh dong khac phuc va co bao cao ket qua thuc hien ve Thu ky To thuc hien 
FM/CoC/EUDR (Phong Quan ly ky thuat) tdng hop trudc ngay 01/12/2025, trinh Td 
FM/CoC/EUDR thubng true cap Cong ty va Ban lanh dao Cong ty xem xet, chi dao.

Nam 2025, Cong ty co su thay doi ve md hinh quan ly, tu 3 cap con 2 cap (Cong 
ty - Doi), bd c£p Ndng trudng. Cac don vi trong he thdng da ban hanh cac thu tuc, hudng 
dan edng viec phu hop vdi md hinh quan ly mdi. Qua cudc danh gia ndi bd nam 2025, 
nhan thay, cac don vi trong he thdng tiep tuc duy tri, ap dung hieu qua tieu chuan he 
thdng. Lan danh gia nay so vdi bao cao danh gia ndi bd nam 2024, da cd nhieu tien bd rd 
ret. Dieu nay cho thay cac don vi dang duy tri tot viec tuan thu cac yeu cau cua tieu 
chuan dong thdi the hien tinh than cai tien lien tuc trong van hanh he thdng.

- Td thuc hien FM/CoC/EUDR Cong ty va cac don vi trong he thdng tiep tuc duy tri 
va ap dung mot each cd hieu qua cac yeu cau cua bd tieu chuan Quan ly rung ben vung, 
Chudi hanh trinh san pham, quy dinh chdng pha rung va cac quy dinh cua Cong ty de 
chuan bi tot hon cho cudc danh gia tai chung nhan cua Td chuc danh gia ben ngoai Cong 
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ty cd phan Chung nhan xanh toan cau GGC vao dau thang 01/2026./.



CONG HO A XA HOI CHU NGHIA VDET NAM 
Hoc lap - Ty do - Hanh phuc

BIEN BAN
Ve viec hop xem xet lanh dao ve danh gia noi bo He thong Quan ly rung ben 

virng (FM), He thong Chudi hanh trinh san pham (CoC) va
He thong tham dinh EUDR nam 2025

/7<
/cc
's'

TAP DOAN CONG NGHIEP CAO SU VN
CONG TV TNHHMTVCAOSU LQCNINH

/BB-CSLN

Thdi gian: 08 gio 00’ ngay 02 thang 12 nam 2025.
Bia diem: Phdng hop Co quan Cong ty TNHH MTV Cao su Loc Ninh.
Thanh phan tham dy:

- Ban Lanh dao Cong ty;
- Truong cac phdng nghiep vu;
- Doi trudng/Doi pho cac doi san xuat 1,2, 3, 4, 5, 6,7,8; Xudng trudng/Xuong 

pho xudng che bien mu cao su Loc Hiep.
- T6 thuc hien FM-CoC-EUDR Cong ty.

Chu tri: D/c Nguyen Duy Tam - Pho Tong Giam doc Cong ty.
Thu ky: Nguyen Thi Thu Loan - Nhan vien phu trach TTX&PTBV.

I. Muc dich
Xem xet dinh ky He thong quan ly rung ben vung (FM) va He thong chudi hanh 

trinh san pham (CoC) va He thong tham dinh EUDR cua Cong ty, bao gdm ca viec danh 
gia co hoi cho su cai tien va nhu can cho nhung thay doi doi vdi he thong duqc duy tri va 
ap dung mot each co hieu luc phu hop day du cac yeu cau cua Bo tieu chuin quan ly rung 
bin vung VFCS/PEFC ST 1003:2019; Tieu chudn PEFC ST 2002:2020; Tieu chuan tieu 
chuan san xidt hang hoa khdng gay mit rung PEFC EUDR PEFC-ST 2002-1:2024; Cac 
quy dinh cua Cong ty.

Cac thay doi ben trong va ben ngoai co lien quan den he thong FM-CoC-EUDR
Ket qua cua boat dong va hieu luc cua he thong bao gdm: ket qua boat dong va 

hieu luc cua he thong FM-CoC-EUDR; su khdng phu hop va cac hanh dong khac phuc; 
ket qua danh gia noi bo.

IL Dac diem tinh hinh cua Cong ty trong nam 2025
Trong nam 2025 Cong ty thuc hien cac nhiem vu SXKD trong dieu kien thuan loi, 

khd khan dan xen: Dau mua dieu kien thdi tiet thuan loi cd mua sdm, vudn cay duqc phun 
phdng tri benh phan trang hieu qua, bd la sdm on dinh nen dua vao cao sdm 01 thang so 
vdi nam 2024 (cao xa 20/3, 1/4 mu ve nha may). Nhung vao cac thang cao diem mua cao, 
mua bao keo dai nhieu ngay nhat la trong cac thang 9, thang 10 lam anh hudng nghiem 
trong den edng tac thuc hien san luqng tren vudn cay nen chua dat nhu ky vong. Dien 
tich nhidm benh rung la ddm trdn la 2.195,26 ha, chiim ty le 25,95% dien tich khai thac,
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do thoi tiet mua bao keo dai nen cong tac phun tri gap nhieu kho khan, mot so dien tich 
benh nang phai phun tbi lan 3, lan 4. Nhb nhan dinh dune tinh hinh va chu dong trong 
cong tac xay dung kich ban dieu hanh phu hop, Ban Lanh dao Cong ty da co nhung chi 
dao, dinh hubng ngay tu dau nam cung vbi nhung tin hieu tot nhu gia ban cao su dang tren 
da tang trb lai, san pham cua Cong ty tieu thu on dinh, iuong ton kho thap,...

Cong ty trien khai thuc hien nhiem vu san xuat kinh doanh trong thang con lai cua 
nam 2025 trong dieu kien co nhung thuan loi hon so vbi cung ky nam trubc nhb gia ban 
mu phuc hoi tich cue. De dam bao viec thuc hien cac chi tieu Tap doan giao, Ban Lanh 
dao Cong ty yeu cau cac Doi san xuat tap trung cho cong tac khai thac, bao ve san pham, 
thuc hien cao bu cao choang khi thieu lao dong dam bao hoan thanh va vuot ke hoach san 
luong; Cac phbng nghiep vu tang cubng thuc hanh tiet kiem chong lang phi trong boat 
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dong san xuat kinh doanh, mua sam dau tu,... That huy tinh than truyen thong doan ket, 
nd luc vuot kho, dong long, trach nhiem cao hon nua de hoan thanh tot nhat cac chi tieu 
cap tren giao.

III. Noi dung
1. Cac hanh dong khac phuc phdng ngua cua lan xem xet trubc
Ve xem xet boat dong khac phuc trong lan danh gia cua to chuc SGS vao thang 

12/2024 va cua to chuc GFA vao thang 01/2025. Chuyen gia danh gia noi bo da tien hanh 
ra soat va kiem tra cho thay tat ca cac don vi trong he thong da khac phuc xong.

- Cac don vi thuoc he thong FM/CoC cua Cdng ty tiep tuc duy tri va ap dung co 
hieu luc, phu hop, day du theo yeu cau cua tieu chudn quan ly rung ben vung [ 
VFCS/PEFC ST 1003:2019, tieu chuan chudi hanh trinh san pham PEFC-CoC ST \ 
2002:2020 va tieu chuan san xuat hang hoa khbng gay mat rung PEFC EUDR PEFC-ST 
2002-1:2024, cung nhu cac quy dinh ma Cong ty de ra.

'A ' '2. Cac thay dbi ben trong va ben ngoai co lien quan den he thong 
FM/COC/EUDR

Thuc hien Cong van sb 634/CSVN-TCCB, ngay 27/3/2025 cua Tap doan Cong 
nghiep Cao su Viet Nam ve viec thuc hien cong tac sap xep bo may to chuc, mb hinh 
boat dong tai cac cong ty cao su thanh vien.

Thuc hien QuySt dinh s6 680/QD-HDTVCSLN, ngay 05/5/2025 cua HDTV Cong 
ty ve viec phe duyet de an sap xep bb may to chuc, mb hinh boat dong Cong ty TNHH 
MTV Cao su Lbc Ninh.

Ban Lanh dao Cong ty da trien khai thuc hien thanh cong chu truong cua Tap doan 
trong viec sap xep bb may to chuc, mb hinh boat dong cua cong ty, tu mb hinh quan ly 3 
cap (Cong ty — Nbng trubng - To), thanh 2 cap (Cong ty - Dbi/Xubng), khbng edn cap 
Nbng trubng.

Sb lao dong gian tiep trubc khi sap xep la 245 ngubi, chiem 7,95% /lao dong true 
tiep ke hoach 2025 (Theo Quyet dinh so 249/HDQTCSVN ngay 12 thang 7 nam 2024 cua 
Hoi dong quan tri Tap doan Cong nghiep cao su Viet Nam). Sb lao dong gian tiep sau khi 
sap xep la 179 ngubi, chiem 5,81 % /lao dong true tiep ke hoach 2025. Giam 66 lao dong
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gian tiep so voi trudc khi sap xep. Do vay, nhan su lien quan den he thong cung co nhieu 
thay doi. Dinh htrong nam 2026, se to cht'rc dao tao nguon nhan lire cho he thong de dap 
ting voi tinh hinh thirc te.

Cac don vi trong he thong da hoan tat viec ban hanh lai thu tuc, huong dan cong 
viec cho phu hop voi mo hinh quan ly moi.

- Phong KHDT: Doi ten phong KHDT thanh Phong Quan ly Dau tu va Xay dung 
tir ngay 15/5/2025 (QD sd 837/QD-HDTVCSLN).

+ Co 02 nhan vien nghi viec do sap xep; co 01 nhan vien dieu dong tu Xuong Che 
bien mu cao su Loc Hiep den nhan nhiem vu tai phong; ngay 28/8/2025, phong tiep nhan 
01 nhan vien thu viec.

- Phong QLKT: Co 06 nhan vien nghi viec, va 02 can bo nhan vien luan chuyen do 
sap xep. Dieu dong 01 pho phong nhan nhiem vu tai Xuong CB MCS Loc Hiep; bo 
nhiem 01 dong chi pho phong, tiep nhan 01 dong chi PCD nong truong 4 den nhan nhiem 
vu (va hien nay dang xin chu truong de bo nhiem, dieu dong den nhan nhiem vu PGD 
Cong ty con VKETI). Hien nay, tong so CB CNV cua phong la 12 dong chi, gom 01 
dong chi TP, 03 dong chi pho phong va 08 nhan vien.

- Phong Thi trirdug Kinh doanh:
+ Thang 12/2024, sap nhap phong Quan ly Chat luong vao Phong TTKD (QD so 

1638/QD-HDTVCSLN ngay 27/11/2024).
+ Thang 4/2025, tach bo phan thu mua ve Xuong Che bien mu cao su Loc Hiep.
Hien nay, tong so CN CNV cua phong la 21 ngudi, gom 01 dong chi TP, 03 dong 

chi pho phong va 17 nhan vien.
- Van phdng Cong ty:
+ Quyet dinh so 675/QD-CSLN ngay 29/4/2025 cua Cong ty ve viec dieu dong can 

bo Truong Thi Huynh Giang - Van phong Dang uy nhan nhiem vu tai Van phong.
+ Bo may to chuc cua Van phong da co su thay doi nhu sau: tiep nhan 01 CB-CNV 

giu chuc Pho CVP Cong ty; tiep nhan 01 nhan vien lai xe; dieu dong cong tac doi voi 01 
NVNV, 01 lai xe; cham dut hop dong lao dong doi voi 01 NVNV va chuy&i tu lao dong 
gian tiep sang lao dong true tiep doi voi 01 NVNV.

+ Den nay Van phong co 28 CB, CNV-LD gom cac to: Tong hop, Van thu - luu 
tru, CNTT, Phuc vu - cay xanh, To Lai xe.

- Xu’dug CBMCS Loc Hiep: Doi ten Xi nghiep Co Khi Che bien Loc Hiep thanh 
Xuong Che bien mu cao su Loc Fliep, ten cua cac Xuong san xuat thanh cac day chuyen 
che bien. Tiep nhan nhiem vu, nhan su thu mua tu Phong Thi truong Kinh doanh. Nhan 
luc gian tiep giam 03 ngudi: tir 16 ngudi giam xuong con 13 ngudi

A A /K A A3. Ket qua cua boat dong va hieu luc cua he thong FM-CoC
3.1. Muc do ma cac muc tieu quan ly rirng ben vtrng, chudi hanh trinh san 

pham va san xuat khong gay mat rirng nam 2025 da dat diroc
* Doi voi He thong CoC:
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Cong ty da diroc cap chung nhan Chudi hanh trinh san pham CoC cho Xirang che 
bien mu va hien nay Cong ty dang tuan thu theo cac quy trinh ve nhan dien, kiem soat 
nguon goc dau vao va dau ra cua san pham. Cac Phong nghiep vu nam trong he thong 
CoC cua Cong ty da cap nhat kip thbi cac danh muc tai lieu theo tieu chuan CoC. To 
CoC Cong ty ket hop voi to CoC Xi nghiep co khi che bien tiep tuc thuc hien duy tri tuan 
thu quy trinh che bien mu theo chudi hanh trinh san pham. Dam bao nguon nguyen lieu 
tir vtrdn cay diroc san xuat qua mot chuoi he thong khong tron lan. Lap ho so kiem soat 
khoi luong nguyen lieu, cac cong doan che bien, kiem pham, nhap kho, liru kho phan loai 
san pham ro rang cho timg loai mu.

* Doi voi He thong DDS:
- Cac Doi da dupe chung nhan VFCS/PEFC va cac Doi chua dupe chung nhan 

VFCS/PEFC vdn phai tuan thu cac quy dinh ve bao hp lao dong, an toan ve sinh lao 
dong, phong chong chay no, khong lao dong gia thupc tre em, cong tac ve sinh moi 
trubng: rac thai, nude thai,... Cac bien phap kiem soat va trach nhiem giai trinh theo CoC 
cua to chuc doi voi he thong DDS cua Cong ty.

* Doi vol He thong FM:
Nam 2025 Cong ty tiep tuc duy tri Chung chi Quan ly rung ben vung va Chuoi 

hanh trinh san pham theo He thong Chung chi Rung Quoc gia (VFCS/PEFC) cho 
10.179,61 ha rung cao su thupc 7 Dpi: Dpi 1 (1.369,28 ha), Dpi 2 (1.749,67 ha), Dpi 3 
(1.667.90 ha), Doi 4 (1.114,71 ha), Doi 5 (1.717,10 ha), Doi 6 (1.294,86ha) va Doi 7 7^ 
(1.266,09ha). Nham gop phan duy tri va phat trien ben vung rung cao su, dap ung nhu ,V|^N 
cau van hoa - kinh te - xa hoi, moi trudng sinh thai ben vung va hieu qua. Viec san xuat J 
cac san pham tu cay cao su khong lam hai ma con giup bao ve tai nguyen rung cao su.

Dam bao kinh doanh rung tuan thu luat phap, dam bao hai hoa giua Ipi ich cua 
doanh nghiep voi Ipi ich ciia epng dong; Dam bao thuc hien tot cac nghTa vu doi voi xa 
hoi, gop phan nang cao doi song cho epng dong va giu vung on dinh, trat tu, an toan xa 
hoi tren dia ban, giam thieu tac dong tieu cue cua epng dong tdi tai nguyen rung.- Cong 
ty tuan thu nghiem ngat cac quy dinh trong bp tieu chuan Quan ly rung ben vung 
VFCS/PEFC ST 1003:2019. Cac Dpi san xuat dupe tap huan va hudng dan cu the tu viec 
thuc hien cong tac su dung hoa chat, thu gom chat thai nguy hai, theo doi tinh hinh sinh 
hoc (dong vat, thuc vat), tinh trang xoi mon dat, quan ly xay dung hanh lang bao ve, kiem 
soat chat lupng nguon nude thai, bao dudng dudng 16, phong chong chay rung, an toan 
ve sinh lao dong, cac quy trinh ky thuat san xuat, bao ve moi trudng sinh thai; moi cong 
viec luon doi hoi thuc hien dong bp. Tuan thu cac nguyen tac quan ly rung ben vung 
nhung nam vua qua gop phan bao ve mdi trudng, bao ton da dang sinh hoc, tao cong an 
viec lam, tang thu nhap cho can bp cong nhan vien cua Cong ty va epng dong ngudi dan 
dia phuong, nang cao trach nhiem moi trubng va xa hoi cua Cong ty.

* Doi voi He thong EUDR:
Tham gia he thong truy xuit nguon goc, dap ung quy dinh khong gay mat rung cua 

chau Au (EUDR)
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Cong ty
6.546
2.654
1.307
3.657

199
14.363

Thu mua
144

1.794
1.610
6.821

5
10.374

Luy ke (tan)
Tong

6.690
4.448
2.917

10.478
203

24.736

Ty le (%)
27,05
17,98
11,79
42,36

0,82
100,00

c

r r A O 9 LSo sank cung ky nam truce, san lirung che bien nhap kho tang 4.503 tan, San pham 
luon dat muc tieu chat luong Cong ty de ra, dat TCVN 6314:2013, TCVN 3769:2016. 
Tiep tuc duy tri va ap dung quy dinh chat lirong san pham dat tieu chuan PEFC - CoC 
cho san phdm RSS, SVR3L, SVR10, SVR CV50, SVR CV60, Latex HA. Cong ty cung 
da nhan duoc cac hop dong va don dat hang cua nhieu khach hang khac nhau ve chung 
loai mu PEFC.

3.3,Ket qua danh gia noi bo
- Trong nam 2025, Cong ty da tien hanh to chuc danh gia noi bo mot lan doi voi 

cac don vi trong he thong FM-COC-EUDR, cac chuyen gia danh gia deu tham gia day 
du, thirc hien dung tien do theo ke hoach va chuong trinh de ra. Co str chuan bi day du ve 
tai lieu, ho so lien quan, the hien tinh trung thirc, khach quan, tuan thu theo yeu cau cua 
tieu chu^n VFCS/PEFC ST 1003:2019, PEFC CoC ST 2002:2020 va PEFC EUDR

Mu ly tarn
Mu com tinh
Mil td
Mu com tap
Skim Block

T6ng

Thue hien Chu truong cua Tap doan Cong nghiep cao su Viet Nam v£ viec dam bao 
he thong truy xuat nguon goc, dap ung quy dinh khong gay mat rung cua chau Au 
(EUDR). Cong ty da hop tac voi Cong ty ECOTECH 2A xay dung phdn mgm: Truy xuat 
nguon goc san pham, quan ly thuong mai xuat nhap khau, so mu dien tu, nhat ky quan ly 
vudn cay theo quy dinh cua EUDR.

Phdn mdm cua cong ty da chinh thuc di vao hoat dong voi chi6n lupc nham nang 
cao nang luc quan tri, dam bao tinh minh bach trong chuoi cung ung va don dau cac quy 
dinh quoc te, dac biet la EUDR — mot trong nhung bo luat co anh hudng Ion nhat tdi 
nganh nong - lam san tai cac quoc gia xuat khau hien nay.

Toan bo dien tich cao su cua Cong ty duoc hinh thanh trade thdi diem 31/12/2020. 
Khong ghi nhan boat dong chuyen doi rung tu nhien sang trong cao su sau mdc thdi gian 
quy dinh. Ho so quy hoach va ban do su dung dat dap ung yeu cau chung minh "khong 
pha rung”. Cong ty cd day du giay chung nhan quyen su dung dat, quyet dinh giao 
dat/thue dat theo quy dinh phap luat Viet Nam. Thuc hien nghia vu tai chinh ve dat dai, 
thue va cac nghia vu phap ly lien quan. Cong ty da quan ly vung nguyen lieu theo lo/doi. 
Cong ty xay dung day du quy trinh danh gia rui ro EUDR theo yeu cau cua EU.

3.2.Ket qua boat dong va sir phii hop cua san pham
San luong che bien luy ke den het 31/12/2025, du kien nhap kho: 24,736 tan, 

trong do bao gom:
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EUDR,....Nam 2025, Cong ty tiep tuc dat top 100 Doanh nghiep ben virng do Lien lqq j

PEFC-ST 2002-1:2024, d£ viec ki6m soat he th6ng diroc chat che hom gop phdn cung 
Cong ty thirc hien dat muc tieu de ra.

Trong lan danh gia nay doan cd 02 gop y
- Ve xem xet ket qua danh gia noi bo lan nay co 02 gop ve cong tac ve sinh tai cac 

To san xuat cua 02 Doi san xuat la Doi 1 va 2. Cac danh gia vien da hirong dan cac don 
vi khdc phuc gop y tren bdng each don dep sap x6p gon gang dung quy dinh cua edng ty. 
02 don vi da khac phuc tot ngay sau ngay danh gia, dat yeu cau.

4. Dau ra cua xem xet lanh dao
Hien nay, cac thu tuc lien quan den he thong tuan thu tieu chuan VFCS/PEFC ST 

1003:2019, PEFC CoC ST 2002:2020 va PEFC EUDR PEFC-ST 2002-1:2024. Cong ty 
da ap dung mot each co hieu qua va phu hop theo quy dinh hien hanh. Lanh dao Cong ty 
dam bao cac qua trinh can thiet cua he thong FM-CoC-EUDR duqc thiet lap, thuc hien 
troi chay, duy tri hieu qua va cai tien lien tuc tai cac don vi trong he thong cua Cong ty. 
Trong qua trinh thuc hien co nhung thay doi, cai tien cac don vi trong he thong da ban 
hanh lai thu tuc, hudng dan, quy dinh phu hop vdi tieu chuan va thuc te tai Cong ty.

Cong ty da hoan tat viec nang cap day chuyen che bien mu com tap tai Xuong Che 
bien mu cao su Loc Hiep. Cong ty duy tri Chung chi Quan ly rung ben vung 
VFCS/PEFC tren dien tich 10.179,61 ha; he thong Chudi hanh trinh san pham CoC cho 
02 Nha may che bien mu Loc Ninh va Loc Hiep; he thong truy xuat nguon goc, dap u 
quy dinh khong gay mat rung cua Chau Au (EUDR), Cong ty da cong bo viec san xj 
san pham dap ung cac quy dinh cua EUDR va da ky ket hop dong tieu thu san pin 
pT TTX'T* XT:__  /-IS____5 * x x. 1/X/X TA--------1--------T i1-0

Thuoug mai va Cong nghiep Viet Nam (VCCI) va Hoi dong Doanh nghiep vi su pl 
then ben vung Viet Nam (VBCSD) phoi hop to chuc.

IV. Ket luan va chi dao cua Lanh dao Cong ty
Qua y kien tong hop cua cac bo phan va don vi co lien quan, Lanh dao Cong ty co 

mot so y kien danh gia va chi dao nhu sau:
- Ket qua xem xet duy tri thuc hien, van hanh he thong quan ly rung ben vung, he 

thong chudi hanh trinh san pham trong nam 2025 cho thay cac don vi trong he thong FM- 
CoC-EUDR cua edng ty deu thuc hien tot nhiem vu ma edng ty de ra. Ve he thong FM: 
Trong nam 2025 va cac nam tidp theo tidp tuc duy tri cac phuong an quan ly rung ben 
vung mot each cd hieu qua, tuan thu cac quy dinh trong bd tieu chuan Quan ly rung ben 
vung VFCS/PEFC ST 1003:2019. Tap huan va hudng dan cu the tu vide thuc hien edng 
tac su dung hda chat, thu gom chat thai nguy hai, theo doi tinh hinh sinh hoc (dong vat, 
thuc vat), tinh trang xoi mon dat, quan ly xay dung hanh lang bao ve, kidm soat chat 
luong ngudn nude thai, bao dudng dubng Id, phdng chdng chay rung, an toan ve sinh lao 
dong, cac quy trinh ky thuat san xuat, bao vd mdi trubng sinh thai, ...; Ve he thong CoC: 
Nam 2025 va cac nam tiep theo cd gang duy tri he thong boat dong mot each hieu qua 
nhat, pho bien chinh sach PEFC dam bao toan the NLD trong edng ty deu bidt, quang ba 
san pham PEFC, san xuat nhidu chung loai mu PEFC vdi so luong nhidu hon.
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TM. TO THlTC HIEN FM-CoC 
THANH VIEN THLTONG TRlTC

N(ri nhan:
- Ban lanh dao C.ty (de biet);
- Cac phong, don vi trong he thong (thirc hien);
- Luu: VT, T6 FM-CoC.^
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GIAM DOC 
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IUI caosu m
VXLQC NIN H

^^Nguyen Duy Tam
Pho Ban TT Ban chi dao Phat trien ben vfirng

- Xirong Che bien mu cao su Loc Hiep linh dong, chu dong trong cong tac che bien 
san phim theo nhu c&u cua thi trirang. Trong truong hop, do nhieu yen to anh huong den 
chat luong nguon nguyen lieu dan vao co nguy co/dau hieu anh htrong den chat lirong 
san pham, Xirong trirang kip thai thong tin cho Lanh dao Cong ty phu trach cong tac che 
bi6n, Cac phong (TTKD, QLKT, QLDT&XD) cung ti£n hanh xudng viron cay ki£m tra, 
xem xet lai hanh trinh nguon nguyen lieu di tir vuon cay den nha may,... Kip thai dieu 
chuyen nguon nguyen lieu de che bien chung loai khac phii hop hon, khong lam anh 
huong den chat luong mu thanh pham; thudng xuyen ve sinh sach se, phat don cd tap, 
giua gin canh quan Xanh — Sach — Dep khudn vien nha may; sap xep bo tri nui nghi ngoi 
hop ly cho cong nhan khu virc Day chuyen Ly tarn; lap danh muc thanh ly tai san/may 
mdc bi hu, het han su dung/phe lieu phu pham trinh Lanh dao Cong ty xin thanh ly, tao 
moi truong san xuat gon gang, sach se.

- Dd bao ve, duy tri thuong hieu san pham “CAO SU LOC NINE”. Yeu cau Xudng 
CBLH, Phong TTKD, phong QLKT, phai tang cudng kiem soat chat che chat luong 
nguon nguyen lieu tir vuon cay, kiem soat chat luong nguon nguyen lieu thu mua, cong 
tac phdi tron nguon nguyen lieu, hda chat sir dung trong cong tac che bien,... den chat 
luong san pham dau ra.

- Phong Thi truong Kinh doanh tich cue tim kiem khach hang, mb rong thi truong, 
nhat la cac thi truong xuat khau, tang ty le xuat khau hang nam. Tang cudng qp 
tieu thu san pham cd chung nhan FM - CoC, EUDR de tang gia tri san pham. ty
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- Phong QLDT&XD, phong QLKT tich cue hd tra cac don vi tap trung uaQIeD

luc cho cong tac khai thac, phan dau vuot muc tieu nang suat BQ vuon ca^tren 
tSn/ha. "TW'

- Yeu cau cac don vi tiep tuc duy tri He thong va thudng xuyen cd sir cai treh, phan 
dau hoan thanh ke hoach nam 2025 va muc tieu Cong ty de ra./.


